NOTICE OF MEETING
CITY COUNCIL
OF THE CITY OF GALVESTON
THURSDAY, APRIL 24, 2025 - 9:00 AM
ROOM 204 - CITY HALL
823 ROSENBERG, GALVESTON, TEXAS
TELEPHONE: (409) 797-3510

WORKSHOP AGENDA

DECLARATION OF A QUORUM AND CALL MEETING TO ORDER

ROLL CALL

DISCUSSION ITEMS

3.A

3B

3.C

3.D

3.E
3.F

3.G

3.H

3.1

3.J

3K

Clarification Of Consent And Regular City Council Agenda Items - This Is An
Opportunity For City Council To Ask Questions Of Staff On Consent And Regular
Agenda Items (1 Hour)

Pelican Island Bridge Update ( D Buckley - 20 min )

Update and Discussion of the Stewart Beach Park’s Master Plan/Developer Status ( D
Anderson - 40 Min )

Discussion of Updated Development Policies/Incentives and Expanded 380/TIRZ
Agreement Structures ( M Hay - 40 min )

Discussion of Charter Amendments ( C Brown -20 min )
Juneteenth - 160th Anniversary ( Lewis/C Brown - 20 min )

Discussion of the Concept of a Juneteenth Museum and the Possibility of the City
Participating in the Funding ( C Brown/Lewis - 15 min )

Update and discussion of the financial needs for existing City Parks (Rawlins/Robb -
15 min)

Discussion of Moving the Management of Seawolf and Dellanara Parks to the City of
Galveston ( Porretto/ Rawlins - 40 min )

Update and Discussion of the City/Park Board Inter Local Agreement and Moving the
Management of HOT Collections to the City of Galveston ( D Buckley/C Brown- 40
min )

Discussion of Alternate Revenue Sources ( C Brown/ B Maxwell - 20 min )



1. Port of Galveston/Park Board
2. Legislative Implications
3. Other Sources

3.L Discussion of Golf Cart Inspections ( Robb/Rawlins - 15 min )

3.M Update and Discussion on the Findings of the Park Board Audit as it Relates to
Lobbying ( Robb/Porretto/Rawlins - 15 min )

3.N Discussion of Enforcement of Ordinances as it Relates to Short Term Rentals (
Robb/Porretto - 15 min )

3.0 Update of Bond for Streets Mill and Overlay ( Robb/Rawlins - 15 min )

3.P Discussion of City Council's authority to determine sand placement on the beach
(Robb/C. Brown - 15 min)

4 ADJOURNMENT

| certify that the above Notice of Meeting was posted in a place convenient to the public in compliance with Chapter
551 of the Texas Government Code on 04/18/2025 at 1:00 PM.

Janeble Witliams

Janelle Williams, City Secretary

IN ACCORDANCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT (ADA), PERSONS IN NEED
OF A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHALL, WITHIN THREE (3) DAYS PRIOR
TO ANY PROCEEDING, CONTACT THE CITY SECRETARY'S OFFICE, SUITE 201, 823 ROSENBERG, GALVESTON,
TEXAS 77550 (409-797-3510).

One or more members of the City Council may attend the meeting by videoconference. A quorum of the members of the City
Council will be physically present at the meeting location.



