NOTICE OF MEETING
CITY COUNCIL
OF THE CITY OF GALVESTON
THURSDAY, AUGUST 27, 2026 - 9:00 AM
ROOM 204 - CITY HALL
823 ROSENBERG, GALVESTON, TEXAS
TELEPHONE: (409) 797-3510

During the meeting, Council reserves the option to take short comfort breaks and/or a lunch
break as their schedule and workload demands.

WORKSHOP AGENDA
1 DECLARATION OF A QUORUM AND CALL MEETING TO ORDER

ROLL CALL
CONFLICTS OF INTEREST

A~ w0 N

DISCUSSION ITEMS

4 A Clarification Of Consent And Regular City Council Agenda Items - This Is An Opportunity
For City Council To Ask Questions Of Staff On Consent And Regular Agenda ltems (1
Hour)

4.B Discussion of the City Attorney Recruitment (R.Jones)
4.C Discussion of the City Auditor's Audit Plan for FY 2026-2027 (G. Bulgherini)

4.D Receive and discuss an update on Flock Cameras, including the number of cameras and
locations on the Island, Galveston Police Department's Policy governing their use,
authorized access, maintenance of the access log, the number of cases cleared through
their use, and any other pertinent information regarding the cameras (Taylor/Lewis - 20
min)

4.E Receive and discuss a report on LeVass and Hines recommendations and the next steps
for the Stewart Beach RFP (Brown/Listowski - 15 min)

4.F Receive and discuss an update of the Seawall Boulevard 6th to 71st Mill and OVerlay and
the Multi-Modal end-to-end study (Brown/Listowski - 15 min)

4.G Discussion of the Galveston Island Tourism Public Improvement District (Legal - 30 min)

5 ADJOURNMENT

| certify that the above Notice of Meeting was posted in a place convenient to the public in compliance
with Chapter 551 of the Texas Government Code on 8/21/2026 at 12:10 PM.

Janeble Witliams

Janelle Williams, City Secretary
In accordance with the provisions of Americans With Disabilities Act (ADA), persons in need f a
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special accommodation to participate in this proceeding shall, within three (3) days prior to any

proceeding, contact the City Secretary's Office, Suite 201, 823 Rosenberg, Galveston, Texas 77550
(409-797-3510).

One or more members of the City Council may attend the meeting by videoconference. A quorum of
the members of the City Council will be physically present at the meeting location.
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Draft Audit Plan 2027 Page 1 of 2
Audit Individuals Making Estimated
# Recommendation Unit Scope / Description Time
1 Glenn Bulgherini City |12 Hotel HOT Tax Audits. Plus Short Term Registrations- Audits of Non-| 3 Months
Compliance per address.
2 Glenn Bulgherini City |10 Sales Tax Audits, 2 Months
3 o Park [The City Auditor's Office will conduct a Compliance Audit on The Park] 3 Months
Glenn Bulgherini Board {Board's FEMA and GLO Contracts.
4 Port |The City Auditor's Office will Perform an Audit observing the Structure, 3 Months
CM Brown Process, Performance, and Impact on Operations on the Procurement
I N PROG RESS Process for Capital Project Contracts on one major project Terminal 25.
5 Port |The City Auditor's Office will Perform an Audit to Fully Understand the 5 Months
CM Brown Parking Process Including How Proceeds impact Amortization of Parking
lN PROG RESS Infrastructure and are Projections Reasonable.
6 |CM Parretto City |South Shore Pump Station Project. Scope to be determined by Council. 3 Menths
7 CM Taylor City |Contrals on Police Department Overtime - Determination if the City needs 1 Month
additional policies or amendment of existing policies.
8 City Administration City |Controls on City Garage Parts and Other Inventory - Determination if the 1 Month
City needs additional policies or amendment of existing policies.
9 City Administration City |Controls on City Garage Fuel Monitoring - Determination if the City needs 1 Month
additional policies or amendment of existing policies.
10  [City Administration City [Finance Department Controls on Use and Monitoring of Purchase and 1 Month
Travel Cards - Determination if the City needs additional policies or
amendment of existing policies.
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Draft Audit Plan 2027 Page 2 of 2
OFFICE OF THE CITY AUDITOR

Audit #

Individuals Making
Recommendation

Unit

Scope / Description

Estimated
Time

11

City Administration

City

Controls on City Garage Disposition of Surplus Equipment and Vehicles
Determination if the City needs additional policies or amendment of
existing policies.

1 Month

12

City Administration

City

Controls on Public Works Inventory on Parts and Equipment -
Determination if the City needs additional policies or amendment of
existing policies.

1 Month

13

City Administration

City

Controls on Public Works Purchasing Activities - Determination if the City
needs additional policies or amendment of existing policies.

1 Month

14

City Administration

City

Controls on Public Works Overtime - Determination if the City needs
additional policies or amendment of existing policies.

1 Month

15

City Administration

City

Parks and Recreation Cash Controls at Revenue Generating Parks
Determination if the City needs additional policies or amendment of
existing policies. We will analyze performance metrics for Seawolf, and
Dellanera after the City took them over from the Park Board.

3 Month

16

City Administration

City

Fire Department Inventory Controls on Equipment - Determination if the
City needs additional policies or amendment of existing policies.

1 Month

17

City Administration

City

Controls on Police Department Authorized Activity and Access to ALPR
and Flock Cameras - Determination if the City needs additional policies or
amendment of existing policies.

1 Month

18

City Administration

City

Controls in Finance Department on Time Reporting and Reconciliations -
Determination if the City needs additional policies or amendment of
existing policies.

1 Month

19

City Administration

City

Controls on Police Department Unauthorized Access and Use of Law
Enforcement Tools and Data Bases by Officers - Determination if the City
needs additional policies or amendment of existing policies.

1 Month

20

City Administration

City

Controls in Finance Department on Monitoring of Bond Covenants-
Determination if the City needs additional pelicies or amendment of
existing policies.

1 Month

21

City Auditor's Office

Park
Board

The City Auditor's Office will conduct a compliance audit of the Park
Board's procurement processes and procedures for the last two years.

3 Month
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