NOTICE OF MEETING
COMPREHENSIVE PLAN STEERING AD HOC COMMITTEE
OF THE CITY OF GALVESTON
FRIDAY, JULY 10, 2026 - 1:30 PM
to 4:00 PM
Room 204, 2nd Floor of City Hall
823 Rosenberg St.

Galveston, Texas 77550
AGENDA

One or more members of the Comprehensive Plan Steering Committee may attend the
meeting by videoconference.

A quorum of the members of the Comprehensive Plan Steering Committee will be physically

1.

6.
7.

present at the meeting location.
Call to Order

1.A Roll Call

1.B Declaration of Quorum

Approval of Meeting Minutes

2.A May 15, 2026 Comprehensive Plan Steering Committee Minutes
2.B Steering Committee Meeting #1 Summary

Role of the Steering Committee (5 min.)

Presentation: Recap of Understand Phase (Consultant Team) (30 min.)
4. A Themes and Feedback from Steering Committee Meeting #1
4.B 2011 Comprehensive Plan Retrospective & Progress

4.C Data Collection and Base Studies

Discussion: Recap of Understand Phase (55 min.)

5.A Note: This discussion will be chaired by the Chair/Vice Chair. The project team will utilize
Slido to provide interactive polling and brainstorming capabilities to guide discussion
questions such as:

i. Are there data points or statistics that surprise you?
ii. What is missing from the 2011 plan that needs to be added to the new plan?
iii. What are the “big questions” we need to bring out to the community?

Break (10 min.)

Information & Discussion: Engagement Process Updates (30 min.)



7.A The project team will provide updates on engagement scheduling and process additions in
response to feedback from the last meeting.

8.  Public Comment (10 min.)

The public shall be allowed to address the Steering Committee on matters related to the
Comprehensive Planning process. Each public comment is limited to three (3) minutes per
guest.

9. New Business and Adjournment (10 min.)
9.A Agenda ltems & Feedback for Future Meetings

i. The next meeting will focus on reviewing feedback from the first Community
Workshop, refining the plan’s vision, and providing guidance on future land use
development.

9.B Decide Future Meeting Dates (recommendations below)
i. Friday, September 18 (Alt: Friday, September 11)
ii. Friday, November 6 (Alt: Friday, November 13 or 20)

9.C Closing Remarks (Chair)

| certify that the above Notice of Meeting was posted in a place convenient to the public in compliance
with Chapter 551 of the Texas Government Code on 07/02/2026 at 04:00 PM

Meeting Official: Karina Rosales, Planning Technician

IN ACCORDANCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT
(ADA), PERSONS IN NEED OF A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS
PROCEEDING SHALL, WITHIN THREE (3) DAYS PRIOR TO ANY PROCEEDING, CONTACT THE
CITY SECRETARY'S OFFICE, SUITE 201, 823 ROSENBERG, GALVESTON, TEXAS 77550 (409
797-3510).

MEMBERS OF CITY COUNCIL MAY BE ATTENDING AND PARTICIPATING IN THIS MEETING



