NOTICE OF MEETING
COMPREHENSIVE PLAN STEERING AD HOC COMMITTEE
OF THE CITY OF GALVESTON
FRIDAY, MAY 15, 2026 - 2:00 PM
to 4:00 PM
Room 204, 2nd Floor of City Hall
823 Rosenberg St.

Galveston, Texas 77550
AGENDA

One or more members of the Comprehensive Plan Steering Committee may attend the
meeting by videoconference.
A quorum of the members of the Comprehensive Plan Steering Committee will be physically
present at the meeting location.

Call to Order

1.A Roll Call

1.B Declaration of Quorum

2.  Welcome and Introduction (City Staff) (5 min.)

3. Presentation: Comprehensive Planning Overview (15 min.)
3.A What is a Comprehensive Plan?

3.B The Comprehensive Planning Process

3.C 2011 Comprehensive Plan Recap and Progress

4. Discussion: Communities Priorities and Planning Focuses (45 min.)
4.A Small Group Activity: Identifying Priorities (~25 min.)
4.B Reconvene and Recap (~20 min.)

5. Break (10 min.)

6. Discussion: Engagement and Outreach (15 min.)

6.A How can the planning process best reach residents?

6.B How can the Steering Committee and Island institutions help raise awareness of the
process?

6.C What is the key message (or call to action) for the community?
7. Discussion: Project Branding (10 min.)

7.A Galveston in Action



7.B Resilient Galveston
7.C Our History. Our Future. Our Island: 2050
8. Action: Elect Chair and Vice Chair of Steering Committee (5 min.)

9. Public Comment (15 min.)

The public shall be allowed to address the Steering Committee on matters related to the
Comprehensive Planning process. Each public comment is limited to three (3) minutes per
guest.

10. Adjournment
10.A Schedule Next Meeting
10.B Closing Remarks (Chair)

| certify that the above Notice of Meeting was posted in a place convenient to the public in compliance
with Chapter 551 of the Texas Government Code on 05/11/2026 at 02:25 PM

Meeting Official: Karina Rosales, Planning Technician

IN ACCORDANCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT
(ADA), PERSONS IN NEED OF A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS
PROCEEDING SHALL, WITHIN THREE (3) DAYS PRIOR TO ANY PROCEEDING, CONTACT THE
CITY SECRETARY'S OFFICE, SUITE 201, 823 ROSENBERG, GALVESTON, TEXAS 77550 (409
797-3510).

MEMBERS OF CITY COUNCIL MAY BE ATTENDING AND PARTICIPATING IN THIS MEETING



