NOTICE OF MEETING
CITY COUNCIL
OF THE CITY OF GALVESTON
THURSDAY, DECEMBER 11, 2025 - 9:00 AM
ROOM 204 - CITY HALL
823 ROSENBERG, GALVESTON, TEXAS
TELEPHONE: (409) 797-3510

During the meeting, Council reserves the option to take short comfort breaks and/or a lunch

break as their schedule and workload demands.

WORKSHOP AGENDA

DECLARATION OF A QUORUM AND CALL MEETING TO ORDER

ROLL CALL

DISCUSSION ITEMS

3.A

3.B

3.C

3.D

3.E
3.F

3.G

3.H

3.1
3.J

Clarification Of Consent And Regular City Council Agenda Items - This Is An Opportunity
For City Council To Ask Questions Of Staff On Consent And Regular Agenda ltems (1
Hour)

Provide update on Municipal Court prosecutions (Legal - 5 min)

Discussion of a One Time Contribution from the Pension Reform Fund to the City of
Galveston Employees’ Retirement Plan (C Ludanyi/C Brown - 20 min)

Update and discussion of the Stewart Beach Master Plan and RFP (M. Hay/A. Guerrero —
15 min)

Update and Discussion of Beach Patrol at Stewart Beach (A. Guerrero - 15 min)

Discussion of a Cost of Living Adjustment for Civilian Employees and related Budget
Amendments for the 2025-2026 Budget. (C. Brown - 20 min)

Discussion of the Use of Reserve Funds Associated with the Arts and Historic Preservation
Board (A. Lynch/C. Brown/ Porretto - 20 min)

Discussion of Parking Ordinances and Related Changes As They Apply to Increments of
Time (Robb/C Brown - 20 min)

Discussion of enhanced collections of Parking Fines (Rawlins/C. Brown - 15 min)

Discussion of a Spring Cleaning Parking Ticket Amnesty Program, starting April 1st
through April 30th (Porretto/Robb - 15 min)

EXECUTIVE SESSION

A Section 551. 071 - Consultation with Attorney Pursuant to Texas Gov’t Code 551.071-
Consultation with attorney, an executive session will be conducted to discuss and receive legal
advice concerning pending litigation and/or a settlement offer, or on a matter in which the duty
of the attorney to the governmental body under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas clearly conflicts with this chapter, related to the following:



4.A.1 The South Shore Pump Station
5 ADJOURNMENT

| certify that the above Notice of Meeting was posted in a place convenient to the public in compliance
with Chapter 551 of the Texas Government Code on 12/5/2025 at 11:45 AM.

Janeble Witliams

Janelle Williams, City Secretary

In accordance with the provisions of Americans With Disabilities Act (ADA), persons in need f a
special accommodation to participate in this proceeding shall, within three (3) days prior to any
proceeding, contact the City Secretary's Office, Suite 201, 823 Rosenberg, Galveston, Texas 77550
(409-797-3510).

One or more members of the City Council may attend the meeting by videoconference. A quorum of
the members of the City Council will be physically present at the meeting location.



