VL.

VII.

NOTICE OF MEETING
INDUSTRIAL DEVELOPMENT CORPORATION
OF THE CITY OF GALVESTON
TUESDAY, AUGUST 5, 2025 - 9:00 AM
CITY HALL - ROOM 204
823 ROSENBERG, GALVESTON, TEXAS
409.797.3510

REGULAR MEETING AGENDA

Declaration Of A Quorum

Roll Call

Conflict of Interest Declaration

Consider Approval Of Meeting Minutes

IV.AIDC Meeting Minutes - July 8, 2025

Public Comment On Agenda ltems

Public Hearings

VI.A Public Hearing and Potential Changes to the Economic Development
Agreement between the City of Galveston and the Industrial Development
Corporation of the City of Galveston for the Beach Erosion and Remediation
Crew Pilot Project in the amount of $500,000.

Project Consideration - Parks Silo

VII.A Discuss and Consider for Approval a Resolution of the Board of Directors of
the Industrial Development Corporation of the City of Galveston Approving the
Accrual of Funding for Shield Park Improvements in the amount of $100,000
beginning in Fiscal Year 2025 and ending in Fiscal Year 2028, with an
additional $500,000 allocated in Fiscal Year 2026.
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VIIl. GEDP Update

VIIl.AReceive an Update on the Deliverables from the Galveston Economic
Development Partnership (J. Owen)

IX. Administrative Matters

IX.ADiscuss and Receive an Update on Expenses, Available Funds, Forecasts and
Investments. (B. Cook)

1. IDC 2Q - Quarterly Investment Report - ending June 30,2025

IX.B Discuss and Consider for Approval the IDC Operating and Spending Plan
Budget for FY2026. (B. Cook/ M.Hay)

IX.C Discuss and Receive an Update on Current and Completed Projects. (M.Hay)
1. Drainage Improvement Pilot (DIP) Project Update
2. Sidewalk and Curb Crew Project Update

IX.D Discuss and Receive Update FY25 Calendar. (M. Hay)

X. Request Agenda Items For Future Meetings

Xl.  Adjournment

| certify that the above Notice of Meeting was posted in a place convenient to the public
in compliance with Chapter 551 of the Texas Government Code on 08/02/2025 at 4:00
PM.

Michele Hay, Economic Development Coordinator

Please note: Members of the City Council may be attending and participating in the discussion.

IN ACCORDANCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT (ADA), PERSONS IN NEED
OF A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHALL, WITHIN THREE (3) DAYS PRIOR
TO ANY PROCEEDING, CONTACT THE CITY SECRETARY'S OFFICE, SUITE 201, 823 ROSENBERG, GALVESTON,
TEXAS 77550 (409-797-3510).

One or more members of the Industrial Development Corporation may attend the meeting by videoconference. A
quorum of the members of the Corporation will be physically present at the meeting location.
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ECONOMIC DEVELOPMENT GRANT AGREEMENT
BETWEEN THE CITY OF GALVESTON, TEXAS
AND
THE INDUSTRIAL DEVELOPMENT CORPORATION
OF THE CITY OF GALVESTON, TEXAS

This Agreement is entered into this  day of , 2025, by and between the City
of Galveston, Texas, a home rule municipal corporation (the “CITY”), and the Industrial
Development Corporation of the City of Galveston, Texas (the “IDC”), a Texas nonprofit
corporation established pursuant to the Development Corporation Act of 1979 and now codified
in Chapters 501, 502, and 505 of the Texas Local Government Code (hereafter referred to as the
“Act”).

WITNESSETH:

WHEREAS, pursuant to the Act, the IDC is authorized to provide funding relating to
projects that the IDC finds to be encompassed within the definition of “Projects,” as that word is
defined by Chapters 501 and 505 of the Act; and

WHEREAS, the IDC finds that it is expedient to contract with the City of Galveston to
implement and administer many of the projects that it funds; and

WHEREAS, the IDC determines that it is in the best interest of the corporation to have a
Master contract form with the City of Galveston to implement and administer certain projects; and

WHEREAS, the Act requires that each project have an individual performance agreement
with certain mandatory requirements; and

WHEREAS, the IDC has determined that a master contract form with the City of
Galveston that mandates certain terms and conditions complies with the Act when the form
mandates the inclusion of the language required by the Act; and

WHEREAS, the IDC has determined that a master contract form with the City of
Galveston is in keeping with the mission of IDC; and

WHEREAS, the CITY and the IDC agree that the form for each performance agreement

between the IDC and the CITY will contain the terms, or similar terms, set forth below; and
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WHEREAS, the CITY and the IDC agree that the approval of a project by CITY and IDC
that CITY will administer and implement includes the approval of a performance agreement
between the IDC and the CITY that will contain the terms, or similar terms set forth below.

NOW, THEREFORE, for and in consideration of the recitals set forth above and the
promises made herein, IDC and the CITY contract as follows:

ARTICLE L.
IDC’S OBLIGATIONS
Subject to the terms and conditions set forth in Article II hereof, upon execution of this

Agreement, the IDC will provide a grant to the CITY as follows:

The IDC agrees to pay to the City of Galveston Five Hundred Thousand and No/100
Dollars ($500,000.00) plus costs for the following activities (hereinafter “Beach Erosion and

Remediation Crew Pilot Project”) to be performed within the City of Galveston, Texas:

This initiative includes funding for the procurement of materials, reimbursement to the City
for labor costs, and the reimbursement or rental of necessary equipment used to remediate
beach sand erosion and address other beach-adjacent infrastructure issues caused by tidal
action, high water events, and general coastal erosion processes. The project may also
include the engagement of a coastal engineering consultant, if deemed necessary, to
provide technical expertise in support of the project. All work will be performed within the
City of Galveston, Texas, pursuant to Chapters 501 and 505 of the Texas Local
Government Code.

ARTICLE II.
CITY’S OBLIGATIONS
A. Following the execution of this Agreement, the CITY shall begin efforts to
implement the activities described in Article I of this Agreement. The failure by the CITY to
develop and implement the activities described in Article I of this Agreement shall constitute a
breach of this Agreement. The CITY understands and agrees that, in the event termination of this
Agreement by CITY, or pursuant to Article VII of this Agreement, the CITY shall reimburse the

IDC the full amount of money paid by the IDC to the CITY.
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B. In accordance with Chapter 2264 of the Texas Government Code, the CITY agrees
not to knowingly employ any person who is not lawfully admitted for permanent residence to the
United States or who is not authorized under law to be employed in the United States. During the
term of this Agreement, the CITY shall notify the IDC of any complaint brought against CITY
alleging that it has employed undocumented workers. If the CITY, or any branch, division or
department of the CITY is convicted of a violation under 8 U.S.C. Section 1324a (f), the total
amount of economic development grants it has received, together with interest at the rate of five
percent (5%), shall be repaid by the CITY to the IDC not later than the one hundred twentieth
(120th) day after the date the IDC becomes aware of and notifies the CITY of the violation. The
CITY shall not be liable for a violation of Chapter 2264 by a subsidiary, affiliate, or franchisee, or by
any person with whom the CITY contracts. The CITY shall reimburse the IDC the required amount
within thirty (30) days of the termination of this Agreement.

C. The CITY shall keep and maintain complete and accurate records relating to its
hiring and employment of persons, which is separate and identifiable from its other records, and
shall make such records available for not less than three (3) years following termination of this
Agreement. The IDC and its representatives shall be entitled to inspect said records during the
term of this Agreement and for three (3) years thereafter, upon reasonable notice to the CITY. The
CITYs failure to comply with this provision will constitute a breach of the Agreement.

D. Upon completion of the Beach Erosion and Remediation Crew Pilot Project, but no
later than sixty (60) days after, the City will furnish the IDC with a full accounting of the funds

expended on the project.
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E. At the conclusion of the Beach Erosion and Remediation Crew Pilot Project, all
monies not spent directly on the project shall be returned to the IDC. The City will make an
accounting of all expenses expended pursuant to this Agreement.

ARTICLE III.
CITY’S REPRESENTATIONS AND WARRANTIES
A. The CITY represents and warrants, as of the date hereof, that:
1. the CITY is a local governmental entity of the State of Texas;
2. execution of this Agreement has been duly authorized by the CITY and this

Agreement is not in contravention of the CITY s governing authority or any agreement or

instrument to which the CITY is a party or by which it may be bound as of the date hereof;

3. no litigation or governmental proceeding is pending or, threatened against
or affecting the CITY that may result in a material adverse change in the CITY’s business,
properties, or operations sufficient to jeopardize the CITY’s legal existence; and

4. no written application, written statement, or correspondence submitted by
the CITY to the IDC in connection with this Agreement, or in connection with any
transaction contemplated hereby contains any untrue statement of a material fact or fails to
state any material fact necessary to keep the statements contained therein from being
misleading. The CITY agrees that, upon execution of this Agreement, its application shall
be attached and incorporated for all lawful purposes.

B. Except as expressly set forth in this Article III, the CITY makes no other
representation or warranty of any kind in connection with or related to the provisions of this
Agreement.

ARTICLE 1IV.
IDC’S REPRESENTATIONS AND WARRANTIES

A. The IDC represents and warrants, as of the date hereof, that:

4
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1. The IDC, to the best of the knowledge of its Board of Directors, is legally
authorized to enter into this Agreement by virtue of the statute under which it is governed

and by the authorities and powers vested in it as a corporation duly and properly organized

under the Act;
2. The execution of this Agreement has been duly authorized by the IDC;
3. No litigation or governmental proceeding is pending, or, to the knowledge

of any of the IDC’s officers, threatened against or affecting the IDC, that may result in the

IDC’s inability to meet its obligations under this Agreement; and

4. The IDC has no reasonable basis for believing that it has or will have
incurred debts beyond its ability to pay as such debts mature, including, but not limited to,
the obligations set forth in this Agreement.

B. Except as expressly set forth in this Article IV, the IDC makes no other

representation or warranty of any kind in connection with or related to the provisions of this

Agreement.
ARTICLE V.
REMEDIES
A. Except as otherwise provided in this Agreement, in the event of any default in or

breach of this Agreement by any party hereto, or any successor to such party, such defaulting or
breaching party shall, upon written notice from the other party, proceed immediately to cure or
remedy such default or breach, and, in any event, within sixty (60) days after receipt of such notice.
In the event that remedial action is not taken or not diligently pursued and the default or breach
shall not be cured or remedied within a reasonable time (but in no event later than ninety (90) days

from the date of notification of such breach), the aggrieved party may institute such proceedings as
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may be necessary or desirable in its opinion to cure and remedy such default or breach, including,
but not limited to, seeking specific performance and/or injunctive relief.

B. Upon breach of this Agreement by either party and the failure to cure as permitted
by this Article V, the non-breaching party shall have the sole right and discretion to either terminate
this Agreement and/or pursue any and all remedies that may be provided by law and this
Agreement. Each party acknowledges and agrees that the CITY is not entitled to recover any
amounts in excess of the grant money contracted for under this Agreement and that the IDC,
pursuant to a breach and failure to cure by the CITY in accordance with this Agreement, is entitled
to recover attorney fees, collection costs, and any other costs due to its pursuit of repayment and
remedies under this Agreement.

C. Any delay by any party in instituting or prosecuting any actions or proceedings or
otherwise asserting its rights will not, so long as the breach or default by another party is
continuing, operate as a waiver of such rights or to deprive it of or limit such rights in any way;
nor will any waiver in fact be made by any party with respect to any specific default by any other
party except to the extent specifically waived in writing.

ARTICLE VI
GENERAL PROVISIONS

A. Severability. The provisions of this Agreement are severable and, if for any reason,
a provision of this Agreement is determined to be invalid by a court having competent jurisdiction
over the subject matter of the invalid provision, the invalidity shall not affect other provisions that
can be given effect without the invalid provision. Further, in lieu of such illegal, invalid, or
unenforceable provision, there will be added automatically as a part of this Agreement, a provision
as similar in its terms to such illegal, invalid, or unenforceable provision as may be possible and

be legal, valid, and enforceable.
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B. Amendment. This Agreement may be amended only by written amendment signed

by both parties hereto.
C. Venue. All payments made pursuant to this Agreement and other obligations
performed under this Agreement shall be made or performed in Galveston County, Texas. Venue
will lie in Galveston County, Texas; and this Agreement is governed by and construed in

accordance with the laws of the State of Texas without respect to the conflict of laws thereof.

D. Notices. All notices given with respect to this Agreement must be in writing and
will be deemed to have been properly given for all purposes (i) if sent by a nationally recognized
overnight carrier for next business day delivery, on the first business day following deposit of such
notice with such carrier unless such carrier confirms such notice was not delivered, then on the
day such carrier actually delivers such notice, or (ii) if personally delivered, on the actual date of
delivery, or (iii) if sent by certified U.S. Mail, return receipt requested, postage prepaid, on the
fifth (5™) business day following the date of mailing, or (iv) if sent by facsimile, then on the actual
date of delivery (as evidenced by a facsimile confirmation), provided that a copy of the facsimile
and confirmation is also sent by regular U.S. Mail, addressed as follows:

For the IDC: President

City of Galveston, Texas
Industrial Development Corporation
P.O. Box 779
Galveston, Texas 77553
Facsimile: (409) 797-3521
With a copy to: City Manager
ATTN: Director, Economic Development
City of Galveston
P.O. Box 779

Galveston, Texas 77553
Facsimile: (409) 797-3521
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For the CITY: City Manager
City of Galveston
P. O. Box 779
Galveston, Texas 77553
Facsimile: (409) 797-3521

With a copy to: City Attorney
City of Galveston
P. O. Box 779
Galveston, Texas 77553
Facsimile: (409) 797-3531
E. Assignment. This Agreement may not be assigned by either party without the
specific prior written consent of the other, which consent will not be unreasonably withheld. In
the event that a party consents to any valid assignment of this Agreement by the other party hereto,
the assigning party will be relieved of any and all obligations and liabilities on the part of such

assigning party under this Agreement.

F. Parties in Interest. Nothing in this Agreement shall entitle any party other than the

CITY or the IDC to any claim, cause of action, remedy or right of any.

G. Term. The term of this Agreement (the “Term”) will commence upon execution of
this Agreement and shall terminate on the earlier occurrence of: (i) completion of the Project as
described in Section I above; (ii) when terminated by mutual agreement of the parties; (iii) when
terminated pursuant to Article V hereof; (iv) at the CITY’s sole and absolute discretion upon the
CITY’s return of all grant funding to the IDC that it has received under this Agreement; or (v)
upon the CITY’s repayment of all monies that are demanded by the IDC and are in fact required
to be repaid by the CITY under Article II hereof. Upon termination of this Agreement, all rights,
duties and obligations of any kind under this Agreement shall automatically expire and terminate

and be of no other force and effect.

8
Page 10 of 86



H. Interpretation. Each party has had the opportunity to be represented by counsel of
its choice in negotiating this Agreement. This Agreement will therefore, be deemed to have been
negotiated and prepared at the joint request, direction, and construction of the parties, at arm’s
length, with the advice and participation of counsel, and will be interpreted in accordance with its

terms without favor to any party.

L No Joint Venture. Nothing contained in this Agreement is intended by the parties

to create a partnership or joint venture between the parties.

J. Survival of Terms. All rights, duties, liabilities, and obligations accrued prior to

termination will survive termination.

K Public Information. Information provided by or on behalf of the CITY under or

pursuant to this Agreement that the CITY considers as proprietary shall be marked as such and
will be maintained as confidential to the extent allowed by law. If proprietary financial or trade
secret information is requested under the Texas Public Information Act, the IDC shall follow
the standards set out in the Act and under the Texas Attorney General's procedures for such
requests, and the CITY shall be responsible for defending the confidentiality of such
information. Other records and information provided to the IDC and its representatives to verify

compliance with this Agreement shall be available for public inspection.

L. Counterparts. This Agreement may be executed in several identical counterparts
by the parties and each counterpart, when so executed and delivered, shall constitute an original
instrument.

M. Entire Agreement. This Agreement represents the entire agreement of the parties

with respect to the subject matter hereof.
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EXECUTED AND EFFECTIVE, as of the date first indicated above, by the CITY OF

GALVESTON, TEXAS, INDUSTRIAL DEVELOPMENT CORPORATION, by and through its

Board President, duly authorized to execute same by action of its Board; and by the CITY

COUNCIL OF THE CITY OF GALVESTON, TEXAS acting through its duly authorized official.

CITY OF GALVESTON, TEXAS,
INDUSTRIAL DEVELOPMENT
CORPORATION

By:

Name: Craig Brown
Title: President, Board of Directors
Date:

ATTEST:

By:

Name: Alex Porretto
Title: Secretary, Board of Directors

APPROVED AS TO FORM:

By:

Name: Trevor Fanning
Title Counsel for the Corporation

CITY OF GALVESTON, TEXAS

By:
Name: Brian Maxwell
Title: City Manager
Date:

ATTEST:

By:
Name: Janelle Williams
Title: City Secretary

APPROVED AS TO FORM:

By:
Name: Don Glywasky
Title: City Attorney

10
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RESOLUTION NO. 25-

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE INDUSTRIAL
DEVELOPMENT CORPORATION OF THE CITY OF GALVESTON
APPROVING FUNDING TO THE CITY OF GALVESTON FOR THE
BEACH EROSIONS AND REMEDIATION CREW PILOT PROJECT

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE INDUSTRIAL
DEVELOPMENT CORPORATION OF THE CITY OF GALVESTON:

Section 1. The Board of Directors of the Industrial Development Corporation of
the City of Galveston does hereby find that the expenditure is required and suitable for
beach sand remediation necessary to promote or develop new or expanded business

enterprises as set forth in Section 501.103 of the Texas Local Government Code.

Section 2. The Board of Directors of the Industrial Development Corporation of the
City of Galveston (“IDC”) hereby approves the following described project:

The City of Galveston (the “City”) is authorized to implement a pilot program titled
the Beach Erosion and Remediation Crew Pilot Project. This initiative includes the
expenditure of funds for the procurement of materials, reimbursement to the City
for labor costs, and the rental or reimbursement of equipment necessary to
remediate beach sand erosion and address other beach-adjacent infrastructure
issues caused by tidal action, high water events, and general coastal erosion
processes.

The project may also include the engagement of a coastal engineering consultant,
if deemed necessary, to provide technical expertise in support of the project.

The project shall be carried out within the City of Galveston in accordance with
the Coastal Resources Staff Report dated August 5, 2025, attached hereto as Exhibit
A and incorporated herein for all purposes.

Section 3. The Board of Directors of the Industrial Development Corporation of
the City of Galveston does hereby fund the Beach Erosion and Remediation Crew Pilot

Project.
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Section4. The estimated amount of expenditures for the project is Five
Hundred Thousand Dollars and no cents ($500,000) plus costs.

Section 5. A public hearing before the Industrial Development Corporation of
the City of Galveston is hereby called regarding the proposed Project. Said public hearing
shall be held at 9:00 o’clock a.m., on August 5th, 2025, at City Hall 823 Rosenberg Room
204 Galveston, Texas.

Section 6. A notice of such public hearing to be published in a newspaper of
general circulation within the City of Galveston, Texas, in the form attached hereto as
Exhibit “B.”

PASSED, APPROVED, AND RESOLVED on this __ day of 2025.

Craig Brown, President
Board of Directors
ATTEST:

Alex Porretto, Secretary
Board of Directors

APPROVED AS TO FORM:

Trevor Fanning
Counsel for the Corporation

2
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Exhibit “A”
COASTAL RESOURCES STAFF REPORT

3
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City of Galveston

DEVELOPMENT SERVICES DEPARTMENT

Kyle Clark, Coastal Resources Manager
kclark(@galvestontx.gov | Office Number: (409) 797-3563 | www.galvestontx.gov

Date August 5, 2025
To: Honorable Mayor and Industrial Development Corporation (IDC) Members
From: Kyle Clark

Coastal Resources Manager

Development Services Department

Project Location: Galveston Island Beaches

Project: Beach Erosion and Remediation Crew Pilot Program

Request:

Consider for approval an agreement between the City of Galveston and the Industrial Development
Corporation (IDC) for an initial amount of $500,000 for the creation and operation of a Beach
Erosion and Remediation Crew Pilot Program.

The initial IDC amount will be used for the procurement of materials, labor costs, contracts for

beach nourishment projects, and the lease or reimbursement of equipment. The cost may also
include the engagement of a coastal engineer to provide technical support for the project.

Prior IDC Action

This project was proposed to IDC on July 8, 2025, as part of the discussions related to the
establishment of a Beach Erosion and Remediation Crew.

Background

The City of Galveston is proposing to establish a pilot program to evaluate the establishment and
effectiveness of Beach Erosion and Remediation Crew (BERC).

The pilot program is scheduled to be a twelve (12) month program with quarterly updates to the
IDC.

ﬁ%m:

GALVESTON

EST. 7’% 1839

823 ROSENBERG, GALVESTON, TX 77550 | WWW.GALVESTONTX.GOV | FOLLOW US ON FACEBOOK, YOUTUBE, TWITTER, & INSTAGRAM!
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City of Galveston

DEVELOPMENT SERVICES DEPARTMENT

Kyle Clark, Coastal Resources Manager
kelark@galvestontx.gov | Office Number: (409) 797-3563 | www.galvestontx.gov

Some of the duties of the BERC would include the following activities:

e Removal of sand (displaced by storm, high tide, and dry condition events) from public
streets and beach access entrances. Sand will be sifted and replaced on designated dune
restoration areas.

o Installation of sand fencing and native plantings for dune restoration.

e Installation of bollards in designated protection or planting zones. BERC will also be
responsible for reinstalling bollards that are damaged by storm or high tide events to

prohibit vehicular access to protected dune areas.

These duties are explicitly related to projects for the remediation of beaches along Galveston
Island.

All work performed by the BERC will be tracked and documented monthly to ensure that expenses
are tied directly to IDC Beach Silo beach remediation activities.

Fiscal Impact Report

Funding Source Amount
IDC Beach Silo Funds (Initial Cost) $500,000.00

Alternatives in order of Priority

A. Approve the initial $500,00.00 request for the creation and operation of a pilot BERC program.

B. Do not approve the initial $500,00.00 request for the creation and operation of the pilot BERC
program.

Recommendation

Approve the initial $500,00.00 request for the creation and operation of the pilot BERC program.

ﬁ%m:

GALVESTON

EST. 7’% 1839
823 ROSENBERG, GALVESTON, TX 77550 | WWW.GALVESTONTX.GOV | FOLLOW US ON FACEBOOK, YOUTUBE, TWITTER, & INSTAGRAM!
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Exhibit “B”
INDUSTRIAL DEVELOPMENT CORPORATION OF THE CITY OF GALVESTON
NOTICE OF PROJECT AND NOTICE OF PUBLIC HEARING
The Industrial Development Corporation of the City of Galveston hereby gives
notice pursuant to Section 505.159 of the Texas Local Government Code that the

Corporation has adopted, as a project the following:

The City of Galveston (the “City”) is authorized to implement a pilot program titled the
Beach Erosion and Remediation Crew Pilot Project. This initiative includes the
expenditure of funds for the procurement of materials, reimbursement to the City for labor
costs, and the rental or reimbursement of equipment necessary to remediate beach sand
erosion and address other beach-adjacent infrastructure issues caused by tidal action,
high water events, and general coastal erosion processes.

The project may also include the engagement of a coastal engineering consultant, if
deemed necessary, to provide technical expertise in support of the project.

The estimated amount of expenditures for the project is Five Hundred Thousand
Dollars and no cents ($500,000.00) plus costs.

The Corporation hereby gives notice that it will conduct a public hearing to solicit
citizen input on the proposed Project. The public hearing shall be held at 9:00 o’clock
a.m., on August 51 2025, at City Hall 823 Rosenberg Room 204 Galveston, Texas.

Interested citizens are invited to attend and will be given an opportunity to be heard.

6
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CITY OF GALVESTON
IDC PARKS SILO

—TTT| T
GA‘-VESTON FORECAST
Texad Option 2B ending 6/30/2025
............... OPMENT CORPORATION w/ Shield Park Accrual
Type B Sales Tax
FY 2025 FY 2026 FY2027 FY2028 FY 2029
EST. AVAILABLE TO APPROP as of 9/30 6,128,173 1,372,534 161,468 66,882 10,004
PROJECTED REVENUE (1) 1,910,583 1,948,795 1,987,771 2,027,526 2,068,076
PROJECTED INTEREST EARNED 128,909 45,000 25,000 20,000 15,000
TOTAL PROJECTED REVENUE 8,167,665 3,366,329 2,174,238 2,114,408 2,093,081
Prior Projects Approved (6) See table A 1,354,033
Operating Budget (3) (10) 1,147,386 1,147,386 1,147,386 1,147,386 1,147,386
Current Encumbrances 636,042
Actual Project Expenses-YTD 2,698,021
Debt Service for Sandhill Crane (4) 859,649 857,475 859,970 857,018 858,732
Parks Maintenance Packages (5) (11) 600,000
Proposed - Shield Park Remediation 100,000 600,000 100,000 100,000
TOTAL PROJECTED COST 6,795,131 3,204,861 2,107,356 2,104,404 2,006,118
TOTAL AVAILABLE 1,372,534 161,468 66,882 10,004 86,963
(1) Projected Sales Tax Revenue increase is in accordance with forecasts in the City's "Proposed Budget-Rev 2 - FY 2024"
(3) Plus 3% inflationary measure year over year
(4) Bond amount: $5.5M, 6-7 year loan at 2.23% with $50k of bank fees to begin in FY23 and end in FY29
(5) PMP 4 (FY 22) for $600,000, dedicated to improvements and maintenance of Hooper Field
(6) The prior projects carrying over - see Table A
(10) FY25, Op Exp for Parks Crew to increase $150,000 for annual maintenance of SHC Soccer Complex
(11) Proposed PMP 5 (FY24) for $2,051,075
(12) Shield Park - accrue $100k (FY25-FY28) w/addl $500k in FY26 Table A:
Parks Package 4 (Hooper field) 14,393
Sandhill Crane Playground 400,000
Sandhill Crane Soccer Complex- project contingency 136,238
Parks Package 5 803,402
TOTAL Projects approved, not encumbered 1,354,033

rev 8/1/2025
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REV 8/1/2025; 12:15 PM

Galveston Industrial Development Corp.

FY 2025 --Aug 2025 Board Meeting
as of June 30, 2025

GA’L’\@TON

INDUSTRIAL DEVELOPMENT CORPORATION

Encumbrances Project Budget/

Project A:::;o::f YTD FY24 YTD FY 25 ?ﬂzuziﬁﬁp:gi‘:: as of Dec 31, Not Under IDC Approval : Ol:gsgl Status
P 2024 Contract (yet) PP
Beaches

8 Mile Road- CEPRA 11 240,000 - - 240,000 - - 71712020 7/23/2020  goonng Phase: Contract exeouted with

' : FY23 project cancelled per GLO; Should
Babe's Beach Renourishment (BUDM) (7) 3,970,000 - - 385,156 - 3,584,844 71712020 7/23/2020 be receiving refund
Post-Hurricane Beach Remediation 693,977 - - 131,023 - - 10/6/2020 11/12/2020 Procurement/Planning phase
PAS-Sediment Management Update 150,000 - - - - 150,000 5/3/2022 6/23/2022 Project picked back up FY24
Gulf Palms Drainage Design Project 1,100,000 16,206 16,206 945,465 138,329 7/16/2024 8/22/2024 Designed; Advertised

Economic Development (3)
Pelican Island Bridge 4,500,000 - - - - 4,500,000 3/3/2020 6/25/2020 Planning Phase
Pelican Island Bridge- Contingency 900,000 - - - - 900,000 5/3/2022 7/128/2022 Revision to IDC on 7-8-22
Pelican Island Bridge - Addl Funds 1,000,000 1,000,000 4/1/2025 6/26/2025 Planning Phase - awaiting AFA
Pelican Island Bridge ROW 35,000 - - - - 35,000 3/4/2025 4/24/2025 Planning Phase
Infill Redevelopment Project (GEDP) 250,000 - - - - 250,000 71712015 8/13/2015 Planning Phase
Airport Project - Taxiway, Apron & Drainage 580,000 41,850 538,150 580,000 - - 5/2/2023 6/22/2023 In process
Airport Project - Parking Lot Improvements 200,000 - - - - 200,000 4/9/2024 5/23/2024 Will be advertised for bidding July 2025
Parks
IDC Parks Crew 550,000 399,888 251,765 399,888 - 150,112 3/6/2018 3/22/2018 Program Underway; Ongoing
Sandhill Crane Soccer Improvements (4) 5,500,000 2,720,629 1,847,809 4,570,596 402,675 526,729 1/27/2022 3/24/2022 Project nearly complete (99%)
Parks Maint Package #4 (5) 600,000 75,869 - 516,147 69,460 14,393 3/1/2022 4/28/2022 Project nearly complete
Parks Maint Package #5 (8) 2,051,075 193,818 920,606 1,114,424 133,249 803,402 3/5/2024 4/25/2024 Project approved; Planning phase
Infrastructure

Pelican Island Bridge 500,000 - - - - 500,000 3/3/2020 6/25/2020 Planning Phase - awaiting AFA
Pelican Island Bridge- Contingency (6) 100,000 100,000 5/3/2022 7/28/2022 Planning Phase - only use if needed
Infrastructure Proj - Parks Crew Maint 160,000 141,190 76,315 141,190 - 18,810 3/6/2018 3/22/2018 Program underway 3"
Pelican Island Bridge - Addl Funds 1,000,000 - 1,000,000 4/1/2025 6/26/2025 Planning Phase - awaiting AFA
Sidewalk and Curb Crew 435,000 145,980 187,848 145,980 - 289,020 71712015 8/13/2015 359 jobs completed (YTD) ; Ongoing In
Drainage Impr Pilot (DIP) Project 2,500,000 771,655 187,253 958,908 183,749 1,357,343 5/7/2024 7/25/2024 process

Notes:

(4) Sandhill Crane Soccer Complex Impr: Project Total = $7.1m; IDC allocation of $4.73m (of $5.5m CO bonds issued for FY22, repayment FY23-FY29); HOT allocation of

$2.37m

(5) Park Maint Package #4 are Improvements to Hooper Field ($600k), public hearing on 4/5/22 and CC mtg 4/28/22
(6) Pelican Island Bridge Contingency - to be used ONLY if needed, after initial funds have been depleted
(7) BUDM Renourishment - Total project approved for $5m ($2.5m per FY20/23), however Actual total will be $3.97m ($1.985m per FY)

(8) Park Maint Package #5 contains a number of park improvements (Hooper, McGuire Dent, Jones Park, Wright-Cuney Park)

FY25- August 2025 Meeting IDC Spreadsheet as of 6.30.2025
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IDC - Meeting

Schedule of Type B Funds Available to Appropriate (for Budget)

as of June 30, 2025
for Aug 2025 meeting_mh

GALVESTON
Texad

INDUSTRIAL DEVELOPMENT CORPORATION

BEACH
ECONOMIC INFRA-
RESOURCES AND USES RENMOEUNI?I!SH- DEVELOPMENT PARKS STRUCTURE TOTAL
2020 Ending, Available Balance as of 9/30/2020 4,874,288 3,026,220 1,608,377 3,756,019 13,264,905
2021 Ending, Available Balance as of 9/30/2021 4,335,323 4,186,028 2,093,165 4,363,396 14,978,411
2022 Ending, Available Balance as of 9/30/2022 5,367,917 5,759,414 8,441,362 5,494,891 25,063,584
2023 Ending, Available Balance as of 9/30/2023 4,818,620 7,789,035 8,850,253 5,357,918 26,815,826
2024 Revenue - 2,137,798 2,262,822 2,173,810 2,126,100 8,700,531
2024 Expenditures (422,760) (290,420) (4,959,254) (1,255,975) (6,928,408)
2024 Balance Sheet-Accounts payable/retainage payable 33,858 (900) 39,126 279,329 351,413
2024 Due from State Controller / Due from other Funds / Due from PB 1,797,621 24,238 24,238 24,238 1,870,335
2024 Ending, Available Balance as of 9/30/2024 8,365,137 9,784,776 6,128,173 6,531,611 30,809,697
TOTAL CASH (3) 8,365,137 9,784,776 6,128,173 6,531,611 30,809,697
RESOURCES
2025 4B Sales Tax Revenue YTD (1) (2) 1,075,760 1,075,760 1,075,760 1,075,760 4,303,039
2025 Bond Proceeds - 12,000,000 - 8,000,000 20,000,000
2025 Interest Earned YTD 249,513 668,301 128,909 411,513 1,458,236
2025 Total 4B Sales Tax + Interest YTD 1,325,273 13,744,061 1,204,669 9,487,273 25,761,276
2025 Anticipated 4B Sales Tax Revenue (remainder of year) 834,824 834,824 834,824 834,824 3,339,294
TOTAL ANTICIPATED REVENUES (3) 2,160,096 14,578,884 2,039,492 10,322,097 29,100,570

USES

Budgeted - Project Approved but not expended - previous yrs 61,424 (5,850,000) (1,315,457) (2,230,486) (9,334,518)
2025 Current Encumbrances (946,409) (9,530,796) (636,042) (6,541,373) (17,654,620)
2025 Budgeted - Operating Expenditures 4) (607,376) (1,144,634) (2,007,035) (1,238,219) (4,997,264)
2025 Actual - YTD Project Expenditures (50,262) (5638,150) (2,786,032) (1,302,793) (4,677,237)
2025 Budgeted - Projects Approved - current year (1,100,000) (1,035,000) - (1,000,000) (3,135,000)

TOTAL USES (2,642,623) (18,098,580) (6,744,565) (12,312,871) (39,798,640)

Total - Funds Available to Appropriate $ 7,882,611 $ 6,265,080 $ 1,423,100 $ 4,540,837 $ 20,111,627

Notes:

(1) The City receives the cash for 4B Sales Tax 60 days in arrears. For example, cash collected in the month of Oct 2019 is for the time period of Aug 2019.

(2) Current year projected 4B Sales Tax Revenue is $7.64M. Projection per silo = $1,910,000
(3) Current year activity including anticipated sales tax revenue.

The economic development sales tax, equal to 1/2 percent of sales and originally authorized by the voters in 1994, was reauthorized for 20 years on November 2008 by the voters. This
reauthorization included a legally binding requirement that tax proceeds be spent in equal portions on beach remediation (including beach renourishment), parks and park facillities, drainage,
street and sewer improvements, and economic development. The reauthorized tax with the required apportionments into the four "silos" took effect on April 1, 2009 at the cash register, and the
City of Galveston began receiving these receipts in June 2014. Voters reauthorized the Type B sales tax in 2023 without a termination date.

FY25- August 2025 Meeting IDC Spreadsheet as of 6.30.2025
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Galveston Industrial Development Corp
As of June 30, 2025

Market Recap

The ominous soft data (survey) reports continued to accumulate in June, while the hard
data reports held up surprisingly well. Bond market investors and Fed officials generally
dismissed any signs of a solid economy and determined that it was simply a matter of time
before tariff uncertainty pushed GDP growth lower. June kicked off with the ISM services
and manufacturing composite indexes both indicating contraction, common for the factory
sector but rare for services. In fact, it was only the fourth time in the last 60 months that the
services index had come in below 50. There was also an alarming drop in the new orders
index, which fell into contraction territory for only the third time since 2020 at 46.5. Both
prices paid indexes were well above 60 as purchasing managers had little choice but to

pay higher prices for future shipments. But perhaps the most revealing part of the May

ISM reports were in the comments, as one purchasing manager after another shared tariff
frustrations:"no choice but to pass along price increases;“ever-changing trade policies have
wreaked havoc on the company’s ability to remain profitable;”and “tariffs alone have caused
supply chain disruptions rivaling COVID-19!

The May ISM surveys clearly signaled U.S. businesses were increasingly stressed, and there
is no indication that the stress-evoking import taxes will disappear. In fact, the 25% tax

on steel and aluminum was increased to 50%. This will have a detrimental effect on US.
construction costs as half of all aluminum, and a quarter of all steel, is imported. Rather than
pay the enormous tariff rate on construction materials, many builders are likely to postpone
projects. To a lesser degree, other industries will face the same decisions. In addition, the
massive “Liberation Day"tariffs, announced in early April (before being quickly postponed
for 90 days) will reemerge on July 9% further clouding the U.S. business outlook.

In the meantime, a widely anticipated rise in inflationary pressure and deterioration of
labor market conditions has yet to fully emerge. In fact, US. businesses added +139
jobs to company payrolls in May, exceeding forecasts for the third straight month. However,
downward revisions to the prior two months quietly subtracted -95k, taking the shine off
the May headline. The unemployment rate held steady at 4.2%, although it would have

©Hilltop Securities Asset Management, LLC. All rights reserved.

been significantly higher if -626k Americans had not left the labor force in May, the largest
monthly drop since 2023. Adding to those concerns, continuing claims for unemployment
benefits climbed to the highest levels since November 2021. Thus, while headline labor
numbers appeared healthy, underlying conditions worsened.

Both CPland PPlindicated extremely low inflation readings for May with overall and core
rates up just +0.1%. For CPI, it was the fourth straight month in which the increase came
in below the median forecast. On a year-over-year basis, headline CPI climbed from +2.3%
t0 4+2.4%, while the core rate held steady at +2.8%, matching a 50-month low from the
previous month. However, the three-month annualized consumer inflation rate was just
+1.7%. This is almost entirely the result of lower energy costs, which can be attributed to
falling global demand. Unlike the labor market, which is clearly signaling future stress, the
current inflation readings are not pointing to higher future prices. Not yet anyway.

In mid-June, the FOMC voted unanimously to maintain the overnight target range at 4.25%
- 4.50% for the fourth consecutive meeting. The updated summary of economic projection
(SEP) indicated Fed officials expect inflation and unemployment to rise later this year, while
GDP growth slows. The Fed's “dot plot,"updated for the first time since March, continued

to show two 25 basis point rate cuts in 2025. President Trump, eyeing the prospect of
fading growth and dismissing the expected rise in inflationary pressure, grew increasingly
frustrated with Fed Chairman Powell during the month, demanding that the overnight
target rate be slashed by 200 to 300 basis points, immediately.

The next FOMC meeting is at the end of July. There has been no indication that Fed officials
will announce a rate cut on that date, although two Trump-appointed Fed Governors

have recently suggested July should be in play. Yields moved lower in June as investors
recalibrated future interest rate expectations. Even if the overnight funds target is lowered
once or twice in 2025, the next Fed Chairman, expected to be nominated by Trump“very
soon,"will certainly mirror the president’s push for dramatically lower interest rates next year.

Page 3
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Galveston Industrial Development Corp
As of June 30, 2025

Investment Officers’ Certification

This report is prepared for the Galveston Industrial Development Corp (the “Entity”) in accordance with Chapter 2256 of the Texas
Public Funds Investment Act (“PFIA"). Section 2256.023(a) of the PFIA states that:“Not less than quarterly, the investment officer shall
prepare and submit to the governing body of the entity a written report of the investment transactions for all funds covered by this
chapter for the preceding reporting period.” This report is signed by the Entity’s investment officers and includes the disclosures
required in the PFIA.

The investment portfolio complied with the PFIA and the Entity’s approved Investment Policy and Strategy throughout the period.
All investment transactions made in the portfolio during this period were made on behalf of the Entity and were made in full
compliance with the PFIA and the approved Investment Policy.

©Hilltop Securities Asset Management, LLC. All rights reserved.

Investment Officers
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i . m Galveston Industrial Development Corp
HilltopSecurities April 1, 2025 - June 30, 2025

Portfolio Overview

Portfolio Summary Income Summary Portfolio Characteristics
= =

ParValue 49,870,141.35 49,360,315.30 Interest Income 494,228.30 Yield to Maturity 4019% 4018%

Original Cost 49870,141.35 49360315.30 Net Amortization/Accretion Yield to Worst 4019% 4018%

Book Value 49:870,14135 49360,31530 Realized Gain/(Loss) 0.00 Days to Final Maturity 1 1

Market Value 49:870,14135 49360,31530 Net Income 494,22830 Days to Effective Maturity 1 1

Accrued Interest 0.00 0.00 Duration - -

Book Value Plus Accrued 49,870,141.35 49,360,315.30

Market Value Plus Accrued 49.870,141.35 49,360,315.30 Net Income 1,458,236.49

Net Unrealized Gain/(Loss) 0.00 0.00

Asset Allocation Transaction Summary

Quantity Principal Interest Total Amount Realized Gain/Loss

B BANKDEP 8.41%
LGIP 91.59%

©Hilltop Securities Asset Management, LLC. All rights reserved. Page 5
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Galveston Industrial Development Corp

As of June 30, 2025
Portfolio Overview
Maturity Distribution by Security Type Top Ten Holdings
150% TXCLASS 4181%
TEX PRIME 26.68%
100.0 TEXPOOL 23.10%
100% FROST 841%
50%
0% < ) o o &
S & & & & e &
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Maturity Distribution by Security Type

Security Type Overnight 0-3 Months 3-6 Months 6-9 Months 9-12 Months EPACETH 2-3 Years 3-4Years 4-5Years

BANK DEP 4,152,810.55 4,152,810.55
LGIP 45,207,504.75 45,207,504.75
Total 49,360,315.30 - - - - - - 49,360,315.30
©Hilltop Securities Asset Management, LLC. All rights reserved. Page 6
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HilltopSecurities As of June 30, 2025

Asset Allocation

Asset Allocation by Security Type as of Asset Allocation by Security Type as of
31-Mar-2025 30-Jun-2025

B BANKDEP 8.41%
B LGIP 91.59%

W BANK DEP 9.19%
B LGIP90.81%

Book Value Basis Security Distribution

Prior Balance Prior Allocation Current Balance Current Allocation

Security Type 31-Mar-25 31-Mar-25 Change in Allocation 30-Jun-25 30-Jun-25 Yield to Maturity
BANK DEP 4,585,303.89 9.19% (0.78%) 4,152,810.55 841% 0.040%
LGIP 45,284,837.46 90.81% 0.78% 45,207,504.75 91.59% 4383%
Portfolio Total 49,870,141.35 100.00% 49,360,315.30 100.00% 4.018%
©Hilltop Securities Asset Management, LLC. All rights reserved. Page 7
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Galveston Industrial Development Corp
As of June 30, 2025

Credit Rating Summary

Rating Distribution

Book Value Portfolio Allocation
Secured Deposits (Insured or Collateralized)
Demand Deposits 4,152,810.55 841%
Total Secured Deposits 4,152,810.55 841%
Local Government Investment Pools & Money Market Funds
AAA 45,207,504.75 91.59%
Total Local Government Investment Pools & Money Market Funds 45,207,504.75 91.59%
Portfolio Total 49,360,315.30 100.00%

©Hilltop Securities Asset Management, LLC. All rights reserved.

Allocation by Rating

B AAA91.59% H SD8.41%
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Galveston Industrial Development Corp

HI"tOpSECUI’ItIeS‘ As of June 30, 2025
Benchmark Comparison
= Galveston Industrial Development Corp 3 Month CMT = TexPool
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Yield Overview

Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24

Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25

Galveston Industrial

447 461 458 463 454 447 443 446 455 454 448
Development Corp
3 Month CMT 540 549 5.53 5.57 5.56 552 547 544 545 545 546
TexPool 512 530 532 536 537 537 535 533 532 531 532

©Hilltop Securities Asset Management, LLC. All rights reserved.

44

547
531

4.02 418 4.01 432 415 4.16 4.03 395 4.02 3.90 3.87 4.02
546 541 522 498 476 4.58 445 436 434 433 434 437
532 530 5.16 491 473 456 439 436 433 434 431 430
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HilltopSecurities April 1, 2025 - June 30, 2025

Fund Overview

Fund Name Prior Book Value Prior Market Value Changesto M\E;;:(:et Current Book Value Current Market Value NetIncome Days to Final Mty YTM

2024 CO Bonds 2041086146 2041086146 22590481 20,636,766.27 20,636,766.27 22590481 1 4.402% 4.402%
Galveston Indstrl Dvipmnt Corp 29/459,279.89 29,459,279.89 (735,730.86) 28723,549.03 28,723,549.03 26832349 1 3.742% 3.742%
Total 49,870,141.35 49,870,141.35 (509,826.05) 49,360,315.30 49,360,315.30 494,228.30 1 4.018% 4.018%
©Hilltop Securities Asset Management, LLC. All rights reserved. Pa g e ] O
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Galveston Industrial Development Corp

As of June 30, 2025

Detail of Security Holdings

Security

Maturity  Next Call

Purch

Mkt

Days Days to

Settle Date Type Security Description ~ CPN Date Date Call Type ParValue Price Original Cost Book Value Price Market Value toMty Call YTM
2024 CO Bonds
TXCLASS LGIP Texas CLASS 06/30/25 20,636,766.27 100.000 20,636,766.27 20,636,766.27 100.000 20,636,766.27 1 4402 4402 AAA
Total 2024 CO Bonds 20,636,766.27 20,636,766.27 20,636,766.27 20,636,766.27 1 4402 4402
Galveston Indstrl
Dvipmnt Corp
FROSTGIDC BANK DEP  Frost Bk 06/30/25 4,152,810.55 100.000 4,152,810.55 4,152,810.55 100.000 4,152,810.55 1 0040 0040 SD
TEXPOOL LGIP TexPool 06/30/25 11,401,095.92 100.000 11,401,095.92 11,401,095.92  100.000 11,401,095.92 1 4297 4297 AAA
TEXPRIME LGIP TexPool Prime 06/30/25 13,169,642.56 100.000 13,169,642.56 13,169,642.56  100.000 13,169,642.56 1 4428 4428 AAA
Total Galveston
Indstrl Dvipmnt 28,723,549.03 28,723,549.03 28,723,549.03 28,723,549.03 1 3742 3742
Corp
Grand Total 49,360,315.30 49,360,31530  49,360,315.30 49,360,315.30 1 4.018 4.018
©Hilltop Securities Asset Management, LLC. All rights reserved. Page ] 1
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- . Galveston Industrial Development Corp
HilltopSecurities April 1, 2025 - June 30, 2025

Earned Income

Security Security Description Beginning Accrued Interest Interest Rec'd/ Interest Ending Disc Accr/Prem Net R.ealized

Type Earned Sold/Matured Purchased Accrued Amort Gain/Loss
2024 CO Bonds
TXCLASS LGIP Texas CLASS 000 225904.81 225904.81 000 000 000 000 225904.81
Total 2024 CO Bonds 0.00 225,904.81 225,904.81 0.00 0.00 0.00 0.00 225,904.81

Galveston Indstrl

Dvipmnt Corp

FROSTGIDC BANK DEP Frost Bk 0.00 490.38 490.38 0.00 0.00 0.00 0.00 490.38
TEXPOOL LGIP TexPool 0.00 121,731.12 121,731.12 0.00 0.00 0.00 0.00 121,731.12
TEXPRIME LGIP TexPool Prime 0.00 146,101.99 146,101.99 0.00 0.00 0.00 0.00 146,101.99
Total Galveston

Indstrl Dvipmnt 0.00 268,323.49 268,323.49 0.00 0.00 0.00 0.00 268,323.49
Corp

Grand Total 0.00 494,228.30 494,228.30 0.00 0.00 0.00 0.00 494,228.30
©Hilltop Securities Asset Management, LLC. All rights reserved. Pa g e ] 2
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HilltopSecurities. As of June 30, 2025

Disclosures & Disclaimers

As a courtesy to investors this information: (1) is provided for informational purposes only; (2) should not be construed as an offer to sell or a solicitation of an offer to buy any security; and (3) does not replace customer statements.
This report is designed to provide general information and is not intended to provide specific legal, investment, accounting, tax or other professional advice.

Itis important to review and save all source documents provided by a product sponsor or brokerage firm which may contain notices, disclosures and other information important to you and may also serve as a reference. If conflicts between this
report and sponsor reports or confirmations exist, the information provided by the product sponsors shall prevail. Fees and sales charges paid may not be reflected in the information.

The information and data contained herein is obtained from sources believed to be reliable but its accuracy or completeness is not guaranteed. Additionally, the information may contain assets held away from HTS, therefore investors should contact
customer service or other representatives from the respective distributors or issuers to determine SIPC coverage for heldaway assets. HTS and HSAM do not guarantee the information contained herein or its accuracy or completeness regarding
contributions, withdrawals, protected values. All information is subject to further review with client to validate final values.

Itis not possible to directly invest in an index. Financial forecasts, rates of return, risk, inflation, and other assumptions may be used as the basis for illustrations. They should not be considered a guarantee of future performance or a guarantee of
achieving overall financial objectives. Past performance is not a guarantee or a predictor of future results of either the indices or any particular investment. S&P rates the creditworthiness of individual bonds from: AAA highest to D lowest.

Investing in fixed income securities involves interest rate risk, credit risk, and inflation risk. Interest rate risk is the possibility that bond prices will decrease because of an interest rate increase. When interest rates rise, bond prices and the values of fixed
income securities fall. When interest rates fall, bond prices and the values of fixed income securities rise. Credit risk is the risk that a company will not be able to pay its debts, including the interest on its bonds. Inflation risk is the possibility that the
interest paid on an investment in bonds will be lower than the inflation rate, decreasing purchasing power.

Cash alternatives typically include money market securities and U.S. treasury bills. Investing in such cash alternatives involves inflation risk. In addition, investments in money market securities may involve credit risk and a risk of principal loss. Because
money market securities are neither insured nor guaranteed by the Federal Deposit Insurance Corporation or any other government agency, there is no guarantee the value of your investment will be maintained at $1.00 per share, and your shares,
when sold, may be worth more or less than what you originally paid for them. U.S. Treasury bills are subject to market risk if sold prior to maturity. Market risk is the possibility that the value, when sold, might be less than the purchase price.

Investing in stock securities involves volatility risk, market risk, business risk, and industry risk. The prices of most stocks fluctuate. Volatility risk is the chance that the value of a stock will fall. Market risk is the chance that the prices of all stocks will fall
due to conditions in the economic environment. Business risk is the chance that a specific company’s stock will fall because of issues affecting it. Industry risk is the chance that a set of factors particular to an industry group will adversely affect stock
prices within the industry.

Securities offered by HTS: (1) are not FDIC (Federal Deposit Insurance Corporation) insured; (2) are not bank deposits; (3) are not guaranteed by any bank or by any other federal government agency. None of the named entities are affiliates of HTS or
HSAM Hilltop Securities Asset Management (HSAM) is an SEC-registered investment advisor. Hilltop Securities Inc. (HTS) is a registered broker-dealer, registered investment adviser and municipal advisor firm that does not provide tax or legal advice.
Member of FINRA & SIPC. HTS and HSAM are wholly owned subsidiaries of Hilltop Holdings, Inc. (NYSE: HTH) located at 717 N. Harwood St Suite 3400, Dallas, Texas 75201, (214) 859-1800, 833-4HILLTOP.

Copyright 2022, S&P Global Market Intelligence. Reproduction of any information, data or material, including ratings (“Content”) in any form is prohibited except with the prior written permission of the relevant party. Such party, its affiliates and
suppliers (“Content Providers”) do not guarantee the accuracy, adequacy, completeness, timeliness or availability of any Content and are not responsible for any errors or omissions (negligent or otherwise), regardless of the cause, or for the results
obtained from the use of such Content. In no event shall. Content Providers be liable for any damages, costs, expenses, legal fees, or losses (including lost income or lost profit and opportunity costs) in connection with any use of the Content.

A reference to a particular investment or security, a rating or any observation concerning an investment that is part of the content is not a recommendation to buy, sell or hold such investment or security, does not address the suitability of an
investment or security and should not be relied on as investment advice. Credit ratings are statements of opinions and are not statements of fact.

©Hilltop Securities Asset Management, LLC. All rights reserved. Page ] 3
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Texes

IDC Operations and Spending Plan - FY 2026

DRAFT

INDUSTRIAL DEVELOPMENT CORPORATION Diff (+/-) draft FY26 draft FY26 draft FY26 draft FY26
Total FY 25 Total FY26 Beach ED Parks Infra
Operating Costs:
Administration
Support Staff 50,000 50,000 - 12,500 12,500 12,500 12,500
Management 100,000 100,000 - 25,000 25,000 25,000 25,000
Legal 50,000 50,000 - 12,500 12,500 12,500 12,500
Director of Policy & Gov. Affairs 92,264 92,264 - 23,066 23,066 23,066 23,066
Economic Dev. Coordinator 80,000 80,000 - 80,000
Eco Dev/Coastal support staff* - - -
Coastal Resource Manager 78,729 78,729 - 78,729
Coastal Resource Specialist 61,799 61,799 - 61,799
GIS Analyst/Specialist 76,292 76,292 - 19,073 19,073 19,073 19,073
Coastal Resource Internship Strat Partnership 35,360 35,360 - 35,360
Total Admin Expenses 624,444 624,444 - 268,027 172,139 92,139 92,139
Operations
Lasker Pool 500,000 500,000 - 500,000
Concrete Work Crew (Phases | & 1) 435,000 435,000 - 435,000
Parks Work Crew (Phase Ill) 710,000 710,000 - 550,000 160,000
Beach Erosion & Remediation Crew (BERC)* - 500,000 500,000 500,000
Total Operations Expenses 1,645,000 2,145,000 500,000 500,000 - 1,050,000 595,000
Total Operating Costs: 2,269,444 2,769,444 500,000 768,027 172,139 1,142,139 687,139
Contractural Services:
Consultant Services (531004)
Windstorm Consultant * 25,000 25,000 - 25,000
Coastal Grants Consultant* 45,000 - (45,000) - |
Other Contracts (531125) -
Beach Profiles/Survey Contract 176,541 236,541 60,000 | 236,541 |
Park Board Reimb for Surveys (77,461) (77,461) - __(7_774_6_1)
Post-Storm Survey 177,019 237,019 60,0001 237,019 |
GEDP * 50,000 50,000 - 50,000
Attorney's Fees (531006) 15,000 15,000 - 3,750 3,750 3,750 3,750
Total Contractual Services: 411,099 486,099 75,000 399,849 78,750 3,750 3,750
Promotional Expenses: (Capped at 10% of Total 4B Revenue approx. $750,000)
Marketing (530014)
GEDP Developer Conference * 10,000 10,000 - 10,000
Target Marketing Initiatives * 25,000 25,000 - 25,000
Marketing Materials 20,000 20,000 - 20,000
Advertising (Legal Notices) 2,000 2,000 - 500 500 500 500
Total Promotional Expenses: 57,000 57,000 - 500 55,500 500 500
Economic Dev. Op Ex.
Memberships (531025) 4,000 4,000 - 4,000
Training/Education (347420) 2,500 4,500 2,000 4,500
Travel/Training (533085) 2,000 3,000 1,000 3,000
Technology 6,000 46,000 40,000 46,000
Total Economic Dev. Op Ex. 14,500 57,500 43,000 - 57,500 -
Coastal Resource Op Ex
Training/Education (347420) - -
Travel/Training (533085) 11,000 12,000 1,000 12,000
Total Coastal Resource Op Ex 11,000 12,000 1,000 12,000 - -
Misc. Expenses:
Meeting Expenditures (544032) 6,000 6,000 - 1,000 3,000 1,000 1,000
Election Expenses - - -
Equipment/supplies (521067) 4,000 4,000 - 2,000 2,000
Total Misc. Expenses: 10,000 10,000 - 3,000 5,000 1,000 1,000
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, \
GA‘-VESTON IDC Operations and Spending Plan - FY 2026 DRAFT
Texed
Diff (+/-) draft FY26 draft FY26 draft FY26 draft FY26
Total FY 25 Total FY26 Beach ED Parks Infra
Debt Service
Debt Service - Sandhill Crane Soccer Complex 859,646 860,000 354 860,000
Debt Service -14th St/South Shore Pump Statio 1,364,575 1,370,000 5,425 820,000 550,000
Total Debt Service 2,224,221 2,230,000 5,779 - 820,000 860,000 550,000
Total Fiscal Year IDC Budget 4,997,264 5,622,043 624,779 1,183,376 1,188,889 2,007,389 1,242,389
Change per Silo (+/-) + 576,000 + 44,255 + 354 + 4,170

Changes reflect:

Beach Silo: Overall increase of $576,000 (decrease of 45,000 in Consultant services due to removal of Coastal Grant Consultant and increase of $120,000 in
Beach Surveys: increase scope due to increased engineered beaches and increase of $500,000 for BERC if council approves project in Aug 2025.

ED Silo: Overallincrease of $44,225 (Increase of $40,000 in Technology for ED Software Resources and increase of $4,255 in Training for staff and board)

Parks Silo: Increase of $354 due to Debt Service estimated payment

Infra Silo: Increase of $4,170 due to Debt Service estimated payment

* Proposed project (BERC) to be added to Operations Spending Plan pending approval of Council in Aug 2025
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ACTIVITY REPORT:
IDC Drainage Improvement Pilot (DIP) Project

Project Total Budget:
$2,500,000.00

Fiscal Year End 2024 - IDC Infrastructure Drainage Improvement Pilot

Total Spent and Encumbered $804,217.60

Account Type Title Adjusted Budget YTD Activity Commitments Available Balance
564005 E  CAPITAL OUTLAY - IMPROVEMENTS $ 2,500,000.00 | $ 771,655.00 $ 32,562.60 $ 1,695,782.40
TOTALS $ 1,695,782.40
Purchase Orders
| CAPITAL OUTLAY IMPROVEMENTS |

P2451720 - Houston Freightliner - Combo Truck $549,655.00 Received 10/08/2024

P2451723 - Doggett Heavy Machinery - John Deere Excavator $222,000.00 Received 8/21/2024

P2451879 - Nationwide Trailers - Heavy Duty Trailer for excavator $32,562.60 Received 12/06/2024 (FY2025)

TOTAL FY 2024 YTD ACTIVITY $771,655.00

Fiscal Year End 2025 - IDC Infrastructure Drainage Improvement Pilot

Total Spent and Encumbered FY2025 $369,476.41

Account Type Title Adjusted Budget YTD Activity Commitments Available Balance
522015 E  CONCRETE AND AGGREGATE $ 60,000.00 $  10,000.00 $ 50,000.00
522075 E  PIPE AND PLUMBING SUPPLIES $ 320,000.00 | $ 147,776.50 $ 172,223.50 $ -
531320 E  EQUIPMENT RENTAL $ 30,000.00 $ 30,000.00
564005 E  CAPITAL OUTLAY - IMPROVEMENTS $ 1,254,157.60 | $ 39,476.41 $ - $ 1,214,681.19
TOTALS 1,664,157.60 | § 187,253.91 $ 182,223.50 $ 1,294,681.19
Purchase Orders
522015 |CONCRETE AND AGGREGATE |
P2552170 Kelso Concrete $10,000.00
522075 |PIPE AND PLUMBING SUPPLIES
P2550734 - Accurate Utility and Supply - $320,000.00 (Balance $172,223.50) $172,223.50
Date Invoice Amount
4/8/2025 222029 $ 9,680.00
4/8/2025 222030 $ 9,680.00
4/8/2025 222031 $ 11,439.00
4/8/2025 222032 $ 9,900.00
4/8/2025 222033 $ 9,900.00
4/8/2025 222034 $ 13,612.50
3/31/2025 221845 $ 2,565.00
5/31/2025 224604 $ 9,000.00
5/31/2025 224615 $ 9,000.00
5/31/2025 224617 $ 9,000.00
5/31/2025 224603 $ 9,000.00
5/31/2025 224610 $ 9,000.00
5/31/2025 224605 $ 9,000.00
5/31/2025 224611 $ 9,000.00
5/31/2025 224612 $ 9,000.00
5/31/2025 224616 $ 9,000.00
TOTAL ACTIVITY PIPE and PLUMBING SUPPLIES $ 147,776.50
564005 |CAPITAL OUTLAY IMPROVEMENTS
P245187 - Nationwide Trailers - $32,562.60 (Purchase Order Closed) $ 32,562.60
Trailer received on 12/06/2024 funds were encumbered in FY2024
P2550677 - Grainger - $6,913.81 (Purchase Order Closed) Purchase
of a pipe leveling hook for lifting drainage pipe and culverts $ 6,913.81
TOTAL ACTIVITY CAPITAL OUTLAY IMPROVEMENTS $ 39,476.41
TOTAL FY 2025 YTD ACTIVITY $187,253.91
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CITY OF GALVESTON, TEXAS
PURCHASING DIVISION
GALVESTON, TEXAS 77550

PURCHASE ORDER #

DATE

P2451879
09/03/24

Page 1

BLANKET ORDER #

PH. (409)797-3574 FAX (409) 797-3561 CHECK VOUCHER AUTHORIZATION
T0; 311066 SHIP TO:
Brian Overeem
NATIONWIDE TRAILERS, LLC Public Works
8410 N FWY 3015 Market Street
HOUSTON TX 77037 DATE REQUIRED TX
09/03/24
MAIL ORIGINAL AND TWO COPIES OF ALL INVOICES TO:
Pub. Wks - M.U.
CITY OF GALVESTON
PAYMENT TERMS BUYER NAME ACCOUNTS PAYABLE
P.0. BOX 779
ACCOUNT # GALVESTON, TX 77553
QUANTITY U/M UNIT PRICE EXTENDED
PURCHASE OF ON HD TRAILER FOR THE
CITY OF GALVESTON PUBLIC WORKS
DEPARTMENT FROM NATIONWIDE
TRAILERS IN THE AMOUNT OF $32,562.60
THROUGH HGAC BUY
HGAC BUY CONTRACT #TR11-18
CITY COUNCIL APPROVED 8/22/2024 ITEM 118
DOCUMENTS IN SHARED FOLDER
GIVE PO TO DAVID SMITH
1| 07066
Trailers, Flat Bed 1.000 N/A 32,562.6000 32,562.60
DISCOUNT: .00
ADDL CHARGES: .00
TOTAL TAXES: .00
TOTAL: 32,562.60

CITY PURCHASE ORDER NUMBER MUST APPEAR ON ALL INVOICES. THE CITY WILL NOT BE RESPONSIBLE FOR ANY VERBAL ORDERS GIVEN WITHOUT PURCHASE ORDER NUMBER. PLEASE
SEE TERMS AND CONDITIONS AT  https://www.galvestontx.gov/DocumentCenter/View/8741/City-of-Galveston-PO-Terms-and-Conditions-Approved-Final-Version

DESTINATION, UNLESS CITED HEREIN.

DEPARTMENT HEAD DATE

PURCHASING DATE

ACCOUNTS PAYABLE DATE

ACCOUNTING AUDIT DATE

BY:

CITY MANAGER
RECEIVING NUMBER Y.
ATTACH PACKING SLIP OR RECEIVING REPORT, ~ DATED AND ENCUM
SIGNED BY PERSON TOTAL

TOTAL

F.O.B.
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CITY OF GALVESTON, TEXAS
PURCHASING DIVISION
GALVESTON, TEXAS 77550
PH. (409)797-3574 FAX (409) 797-3561

110004

PURCHASE ORDER #

DATE

BLANKET ORDER #

P2552170
06/16/25

Page 1

CHECK VOUCHER AUTHORIZATION

TO: SHIP TO:
Brian Overeem
KELSO CONCRETE COMPANY, INC. Public Works
PO BOX 2110 3015 Market Street
GALVESTON TX 77553 DATE REQUIRED Galveston TX 77550
06/16/25
MATIL ORIGINAL AND TWO COPIES OF ALL INVOICES TO:
Pub. Wks - M.U.
CITY OF GALVESTON
PAYMENT TERMS BUYER NAME ACCOUNTS PAYARLE
P.O. BOX 779
ACCOUNT # GALVESTON, TX 77553
QUANTITY U/M UNIT PRICE EXTENDED
FHAAFXENCUBRANCE* * * %
FOR DRAINAGE DIVISION - IDCDIP
PROJECT CONCRETE & AGGREAGATE FOR
JOBS CON-COG-CON-25-351
C/A 03/27/25 BID 25-07
1f 75000
ROAD AND HIGHWAY BUILDING MATERIALS (NOT ASPHALTIC 1.000 N/A 10,000.0000 10,000.00
)
DISCOUNT: .00
ADDL CHARGES: .00
TOTAL TAXES: .00
TOTAL: 10,000.00

CITY PURCHASE ORDER NUMBER MUST APPEAR ON ALL INVOICES. THE CITY WILL NOT BE RESPONSIBLE FOR ANY VERBAL ORDERS GIVEN WITHOUT PURCHASE ORDER NUMBER. PLEASE
SEE TERMS AND CONDITIONS AT  https://www.galvestontx.gov/DocumentCenter/View/8741/City-of-Galveston-PO-Terms-and-Conditions-Approved-Final-Version

DESTINATION, UNLESS CITED HEREIN.

DEPARTMENT HEAD DATE
PURCHASING DATE
ACCOUNTS PAYABLE DATE
ACCOUNTING AUDIT DATE

BY:

RECEIVING NUMBER Y
ATTACH PACKING SLIP OR RECEIVING REPORT, =~ DATED AND

SIGNED BY PERSON

CITY MANAGER

ENCUM
TOTAL

TOTAL

F.O.B.
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918600

DIVISION:
VENDOR AND # NATIONWIDE TRAILERS, LLC - 311066
ACCOUNT NAME CAPITAL OUTLAY

564005

419000

IDCDIP

P2451879

‘ 8/22/2024 ‘ #TR11-18 ‘ \

07066 |

32,562.60 |

32,562.60

12/6/2024

11/25/2024

01-671383

S

(32,562.60)

wr || [ || || [n|Wn

TOTAL PAYMENTS MADE

S

(32,562.60)
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3193

918600

DIVISION: DRAINAGE
VENDOR AND # WW GRAINGER-70132
ACCOUNT NAME MINOR EQUIPMENT

564005

419000 IDCDIP

‘ ‘ 657-21 ‘ \

93641

6,913.81

P2550677

$ 691381
11/22/2024 10/10/2024 9277450475 $  (6913.81) $ :
S -
CLOSED PO
TOTAL PAYMENTS MADE S (6,913.81)
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