NOTICE OF MEETING

RECYCLING AD HOC COMMITTEE

TUESDAY - DECEMBER 8, 2020 - 1:00 P.M.

ZOOM VIRTUAL MEETING

CALL-IN NUMBER: 346-248-7799

MEETING ID: 890 8490 2646 PASSWORD: 142731

AGENDA

12

2,

9.

10.

Declaration Of A Quorum And Call Meeting To Order
Roll Call

Consider For Approval Minutes Of The November 10, 2020 And November 24, 2020
Meetings

Documents:

MINUTES_11102020.PDF
MINUTES_11242020.PDF

. Public Comments (Limited To Three Minutes Each)

Presentation Of The Park Board Recycling Program

Goals And Expectations From Citizens Of Galveston (From 3-4 Years Ago). Document
Updates From Cindy.

Opportunity To Tour The Recycle Center- Schedule A Date During A Future Meeting.

The Recycle Committee Would Like The Following To Help Understand The Scale Of
Waste Generated By Galveston And The Effectiveness Of The Recycling Program Over The
Past Year.
An annual total or a monthly average over a year (If Staff has other suggestions,
please convey them):
« Tonnage (or other measure) of waste through the Transfer Station from the City
and the Park Board (separate values).
« Tonnage (or other measure) of materials moved through the Recycling Center;
in total and by category
« Tonnage (or other measure) of materials actually recycled or repurposed; in
total and by category
« Revenue from recycling or repurposing activities, in total and by category

Requests For City Staff:
a) Copy of contract with BFI
b) Different contracts with commodity collectors
¢) Information from city auditor on process flow diagrams or descriptions of an
overall flow on how the recycle center works
d) List of current rates and tonnage information
e) Detailed budget for recycle center

Updates From Scott And Cindy
a) Define success for recycling and metrics that may be used to measure success
b) Value of recycling (goals)
1. Define city's mission for recycling and vision for the future
2. % of tonnage of our waste being diverted from landfill
3. Value of recycling, not in dollar terms
4. |dentify trends in recycling



5. Constraints: limitations on using contractors and how to remove these
constraints

11. Request Agenda Items For Future Meetings
12. Schedule Future Meetings
13. Adjournment

| certify that the above Notice of Meeting was posted in a place convenient to the public in
compliance with Chapter 551 of the Texas Government Code on December 3, 2020 at 1:30 P.M.

In accordance with the provisions of the Americans with Disabilities Act (ADA), persons in need of
a special accommodation to participate in this proceeding shall, within three (3) days prior to any
proceeding, contact the City Secretary's Office, Suite 201, 823 Rosenberg, Galveston, Texas
77550, (409-797-3510).

Members of the City Council may be attending and participating in this meeting



