
AGENDA
ZONING BOARD OF ADJUSTMENT

REGULAR MEETING
4:00 p.m., Wednesday, January 6, 2021

City Council Chambers, 2nd Floor of City Hall
823 Rosenberg, Galveston, Texas 

In order to advance the public health goal of limiting face -to-face meetings (also called “social 
distancing ”)  to slow the spread of the Coronavirus (COVID -19),  the meeting wil l  be held by 
videoconference and there will be no public access to the location described above.  

Public Comment can be submitted on -line: https://forms.galvestontx.gov/Forms/PublicComment or by 
calling 409 -797-3660.

Call Meeting To Order

Attendance

Conflict Of Interest

Approval Of The December 9, 2020 Minutes

ZBA MINUTES 12-09-2020.PDF

Meeting Format (Staff)

Public Comment

Members of the public may submit a public comment using the web link below. All comments 
submitted prior to the meeting will be provided to the Planning Commission.

HTTPS://FORMS.GALVESTONTX.GOV/FORMS/PUBLICCOMMENT

a. Agenda Items
b. Non-Agenda Items

New Business And Associated Public Hearings

20Z-017 (2302 Wimcrest) Request For A Variance From The Galveston Land 
Development Regulations, Article 3, District Yard, Lot And Setback Addendum, For The 
Residential, Single-Family (R-1) Zoning District, To Reduce The Front Yard Setback. 
Property Is Legally Described As Lot 44, Wimcrest Addition, In The City And County Of 
Galveston, Texas. Applicant: Joshua Winkelmann Property Owner: Felicia Benavides

20Z-017 STF PKT.PDF

20Z-018 (3916 Winnie/Avenue G) Request For A Special Exception In Accordance With 
The Galveston Land Development Regulations Section 11.400, To Make A Non-
Conforming Use Conforming. Property Is Legally Described As M.B. Menard Survey (0-
0), Blocks 398 Through 400 And Adjacent Streets, In The City And County Of 
Galveston, Texas. Applicant: Blair Korndorffer, Diamond Development Group Property 
Owners: Compass Pointe Apartments Texas, LLC

20Z-018 - STF PKT.PDF

20Z-020 (1212 13th Street) Request For Appeal Of Staff Determination Regarding A 
Land Use Classification. Property Is Legally Described As M. B. Menard Survey, Lots 1 
And 2, Block 12, In The City And County Of Galveston, Texas. Applicant: Deborah 
Magruder Property Owner: 1227 Ave L, LLC

20Z-020 - STF PKT.PDF

Adjournment

I certify that the above Notice of Meeting was posted in a place convenient to the public in 
compliance with Chapter 551 of the Texas Government Code on December 30, 2020 at 9:00 A.M.

Prepared by:  Catherine Gorman, Assistant Director 

IN ACCORDANCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT 
(ADA), PERSONS IN NEED OF A SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS 
PROCEEDING SHALL, WITHIN THREE (3) DAYS PRIOR TO ANY PROCEEDING, CONTACT 
THE CITY SECRETARY'S OFFICE, SUITE 201, 823 ROSENBERG, GALVESTON, TEXAS 77550 
(409-797-3510)

MEMBERS OF CITY COUNCIL MAY BE ATTENDING AND PARTICIPATING IN THIS MEETING

1.

2.

3.

4.

Documents:

5.

6.

7.

A.

Documents:

B.

Documents:

C.

Documents:

8.

https://forms.galvestontx.gov/Forms/PublicComment
https://forms.galvestontx.gov/Forms/PublicComment
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MINUTES OF THE ZONING BOARD OF ADJUSTMENT OF THE CITY OF 
GALVESTON   REGULAR MEETING – December 9, 2020 

CALL MEETING TO ORDER 

The meeting was called to order at 4:00 p.m. 

ATTENDANCE 

Members Present via Videoconference:  Bill Clement, Andrew Galletti, Robert Girndt, Jim Thompson, 
Alice Watford, CM David Collins (Ex-Officio) 

Members Absent: None 

Staff Present:  Catherine Gorman, AICP, Assistant Director/Historic 
Preservation Officer 

Staff Present via Telephone: Tim Tietjens, Executive Director of Development Services; 
Karen White, Planning Technician; Donna Fairweather, 
Assistant City Attorney; Butch Stroud, City Marshal 

ELECTION OF CHAIR AND VICE-CHAIR 

Robert Girndt nominated Andrew Galletti for Chairperson.  There being no other nominations, 
Chairperson Galletti called for a vote and the following votes were cast: 

In favor:  Clement, Galletti, Girndt, Thompson, Watford 
Opposed: None 
Absent:   CM Collins (Ex Officio) 
Non-voting participant:  None 

The nomination passed. 

Andrew Galletti nominated Robert Girndt for Vice-Chairperson.  There being no other nominations, 
Chairperson Galletti called for a vote and the following votes were cast: 

In favor:  Clement, Galletti, Girndt, Thompson, Watford 
Opposed: None 
Absent:   CM Collins (Ex Officio) 
Non-voting participant:  None 

The nomination passed. 

CONFLICT OF INTEREST 

Girndt – 20Z-014 

APPROVAL OF MINUTES 

The November 4, 2020 minutes were approved as presented. 

MEETING FORMAT 



 

 
 Staff explained the adjusted meeting format to the Board and the public. 

 
PUBLIC COMMENT 
 

None 
 
Council Member David Collins joined the meeting at 4:08 
 
NEW BUSINESS AND ASSOCIATED PUBLIC HEARINGS 

 
20Z-014 (3512 Avenue P ½) Request for appeal of staff determination of the Galveston Land Development 
Regulations, Article 2, Section 2.601(C) regarding fence materials. Property is legally described as M. B. 
Menard Survey, West 28-6 feet of Lot 10 and East 25-10 feet of Lot 11 and Potion of Lots 4 and 5, and 
Adjacent Alley (1010-1), Northeast Block 86, Galveston Outlots, in the City and County of Galveston, 
Texas.  
Representative: Wayne D. Holt 
Applicant: Della Shorman 
Property Owner: Darryl R. Goalen 
 
Vice-Chairperson Robert Girndt recused himself citing a conflict of interest. 
 
Staff presented the staff report.   
 
Chairperson Andrew Galletti opened the public hearing on the case. The applicant, Della Shorman, and 
the applicant’s representative, Wayne D. Holt, presented to the Board. The public hearing was closed, and 
the Chairperson called for a motion. 
 
Chairperson Andrew Galletti made a motion to uphold staff’s determination. Bill Clement seconded. 
 
Chairperson Andrew Galletti called for questions or comments from the Board, and the following votes 
were cast: 
 
In favor:   Clement, Galletti, Thompson, Watford 
Opposed:   None  
Abstain:    Girndt 
Absent:    None 
Non-voting participant:  CM Collins (Ex Officio) 
 
The motion passed. 
 

DISCUSSION ITEMS 
 
THE MEETING ADJOURNED AT 4:56 PM 



Zoning Board of Adjustment 
Planning Department  
City of Galveston 
January 6, 2021 

20Z-017 STAFF REPORT 
ADDRESS: 

2302 Wimcrest Street 

LEGAL DESCRIPTION: 

Property is legally described as Lot 44, 

Wimcrest Addition, a Subdivision in the City 

and County of Galveston, Texas. 

APPLICANT/REPRESENTATIVE: 

Josh Winkelmann 

PROPERTY OWNER: 

Felicia Benavides 

ZONING: 
Residential, Single-Family (R-1) 

VARIANCE REQUEST: 

Encroachment of Front Setback 

APPLICABLE ZONING LAND USE  

REGULATIONS: 

Article 3, Addendum for Residential, Single-

Family District, Setbacks 

EXHIBITS: 

A – As-Built Survey 

B – Photos  

STAFF: 

Daniel Lunsford 

Planner 

409-797-3659 

dlunsford@galvestontx.gov 

Public Notice and Comment: 

Sent Returned In Favor Opposed 
No 

Comment 

16 

City Department Notification Responses: 

Building Division: Building Board of Adjustment review is required. 

Public Works:  No comments 

Background: 
A building permit for the new construction at 2302 Wimcrest was 
issued in February 2020.  However, an as-built survey submitted in 
July 2020 shows that the house was built approximately 0.3 feet  into 
the front yard setback, and a staircase built approximately 18.7 feet 
into the front setback.  Since then, the front staircase has been 
removed and relocated out of the front setback per as-built survey 
submitted; however, the 0.3 feet encroachment of the main 
structure remains. 

Executive Summary: 
The applicant is requesting a variance from Article 3, Addendum in 
order to retain the front portion of the house that encroaches 0.3 
feet into the front yard setback.  The lot is 50 feet wide and 135 feet 
deep according to the survey (Attachment B). 
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Setback Requirements Article 3, District Yard, Lot and Setback Standards, Addendum for Single-Family 

Residential (R-1) 

Front: 20 feet 

Side: 3 feet 

Rear: 10 feet 

Requested Variance Setback Regulation Proposed Variance 

Front 20 feet 19.7 feet 

Land Development 
Requirements 

SEC. 13.401.B VARIANCES FROM DEVELOPMENT STANDARDS 
Approval Standards. The Board of Adjustment may grant a variance under this Section 
only if the variance is not prohibited by Section 12.401.C, and if the Zoning Board of 
Adjustment makes a determination in writing that all of the following are 
demonstrated: 

1. The request for the variance is rooted in special conditions of the applicant's
property that do not generally exist on   other properties in the same zoning
district.

2. Due to said special conditions, the enforcement of the strict terms of these
regulations would impose an unnecessary hardship on the applicant.

3. The variance is not contrary to the public interest, in that:
a. It does not allow applicants to impair the application of these regulations

for:
a. Self-imposed hardships;
b. Hardships based solely on financial considerations, convenience,

or inconvenience; or
c. Conditions that are alleged to be "special" but that are actually

common to many properties within the same zoning district.
b. The variance will not have a detrimental impact upon:

a. The current or future use of adjacent properties for purposes for
which they are zoned;

b. Public infrastructure or services; and
c. Public health, safety, morals, and general welfare of the

community.
4. The degree of variance allowed from these regulations is the least that is

necessary to grant relief from the identified unnecessary hardship.
5. The variance shall not be used to circumvent other procedures and standards

of these regulations that could be used for the same or comparable effect (e.g.,
if alternative development patterns, alternative development standards, or
other flexible measures in these regulations are available that would avoid or
mitigate hardship without using a variance, then they must be used).

6. By granting the variance, the spirit of these regulations is observed and
substantial justice is done.

Applicants’ Justification Approval Standards. The Board of Adjustment may grant a variance under this Section 
only if the variance is not prohibited by Section 12.401.C, and if the Zoning Board of 
Adjustment makes a determination in writing that all of the following are 
demonstrated. 
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1. The request for the variance is rooted in special conditions of the applicant's 
property that do not generally exist on other properties in the same zoning 
district. 
The home was inadvertently built about 3.5 inches over the city regulated 
building line.  

 
2. Due to said special conditions, the literal enforcement of the strict terms of 

these Land Development Regulations would impose an unnecessary hardship 
on the applicant. 
Due to the strict terms of these regulations we are unable to procure a 
Certificate of Occupancy which will not allow the homeowner to take 
possession of the new Harvey Reconstructed Home built for her through the 
program. Her previous home was demolished and this new home was built in 
its place 3.5 inches over the build line. 

 
3. The variance is not contrary to the public interest, in that: 

There is no significant difference between other homes in the same community 
because of the minimum distance over the build line. 

 
a. It does not allow applicants to impair the application of these 

regulations for: 
i. Self-imposed hardships;  

ii. Hardships based solely on financial considerations, 
convenience or inconvenience; or 

iii. Conditions that are alleged to be "special," but that are 
actually common to many properties within the same zoning 
district. 

This is a program home that was inadvertently built about 3.5 inches 
over the city regulated build line. The homeowner did not build the 
home the program does not have a stake in the home. There is no “self-
imposed hardships” for the homeowner.  The homeowner is facing 
hardships of not having a home/displaced from her home during the 
process. To the conditions being called “special”, I/we are not aware of 
any other home within the zoning district to have these specific 
considerations. 

 
b. The variance will not have a detrimental impact upon:  

i. The current or future use of adjacent properties for purposes 
for which they are zoned; 

ii. Public infrastructure or services; and 
iii. Public health, safety, morals and general welfare of the 

community. 
The home was built to Americans with Disabilities Act (ADA) complaint. 
With this program home in the Homeowners Assistance Program for 
victims of hurricane Harvey it is structured around public health, safety, 
morals, and the general welfare of the community by taking homes 
that are contaminated with asbestos, mold, damage, and/or otherwise 
unrepairable and rebuilds the home free of contamination, to code, 
that will have the ability to endure future natural disasters and provide 
safety for the homeowner. The home was inadvertently built 3.5 inches 
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over the city regulated build line and does not encroach or impair the 
use of any adjacent properties. 

4. The degree of variance allowed from these Land Development Regulations is
the least that is necessary to grant relief from the identified unnecessary
hardship.
The house was only built about 3.5 inches over the build line the variance would
only need to cover those few inches and front staircase if it is also against the
regulations. To get this allowance would grant the homeowner the ability to
move into her new home that is storm/disaster free.

5. The variance shall not be used to circumvent other procedures and standards
of these Land Development Regulations that could be used for the same or
comparable effect (e.g., if alternative development patterns, alternative
development standards, or other flexible measures in these regulations are
available that would avoid or mitigate hardship without using a variance,
then they must be used).
This variance would just be for the approximate 3.5 inches and front stairs. The
minimal area in the front of the home has no room to circumvent other
procedures.  Since the home has already been erected and completed
alternative development patterns, standards, or other measurements are not
available.

6. By granting the variance, the spirit of these Land Development Regulations is
observed and substantial justice is done.
I/we believe that the building of this home over the build line was not

intentional and granting the variance will very much help the life of Felicia

Benavides (the homeowner) greatly, for she will finally be able to live in her

home without the fear of a storm affected home.

Please see Agenda for Appeal from Decision of Board Process. 

Respectfully submitted, 

12/10/2020 
_________________________________ __________________________ 
Daniel Lunsford Date 
Planner 

12/10/2020 
_________________________________ __________________________ 
Catherine Gorman, AICP Date 
Assistant Director/HPO 

DLunsford
DAL Signature



IN MY OPINION, THIS PLAT IS A CORRECT REPRESENTATION OF THE LAND PLATTED AND
HAS BEEN PREPARED WITHIN THE MINIMUM STANDARDS AND REQUIREMENTS OF LAW.

SCALE: 1" = 30'
AREA: 6,750 SF ~ 0.155 ACRES

REFERENCE: ABSTRACT 121, PAGE 83

ADDRESS: 2302 WIMCREST STREET
GOVERNING AUTHORITY: CITY OF GALVESTON

GR
ID

GENERAL NOTES
1. THIS PROPERTY IS SUBJECT TO ADDITIONAL EASEMENTS OR RESTRICTIONS OF RECORD.
2. THIS PLAT IS FOR EXCLUSIVE USE BY CLIENT.  USE BY THIRD PARTIES IS AT THEIR OWN RISK.
3. DIMENSIONS FROM HOUSE TO PROPERTY LINES SHOULD NOT BE USED TO ESTABLISH FENCES.
4. THIS PLAT HAS BEEN CALCULATED FOR CLOSURE AND IS FOUND TO BE ACCURATE WITHIN ONE FOOT IN 1,000,000+ FEET.
5. THE FIELD DATA UPON WHICH THIS PLAT IS BASED HAS A CLOSURE PRECISION OF ONE FOOT IN 10,000+ FEET AND AN

ANGULAR ERROR OF 7 SECONDS PER ANGLE POINT AND WAS ADJUSTED USING THE COMPASS RULE.
6. EQUIPMENT USED: TOPCON APL1 TOTAL ROBOTIC STATION.
7. SURVEY PREPARED WITHOUT BENEFIT OF TITLE.

DAVID J. BAGGETT

S T A T E  O F  T E X A S

L A N D  S U R V E Y O RP R O F E S S I O NA L

R E G I S T E R E D

6226

SURVEY FOR:
ALLCO CONSTRUCTION
L.L.C.
SUBDIVISION: WIMCREST ADDITION
LOT: 44
CITY OF GALVESTON
GALVESTON COUNTY, TEXAS

FIELD WORK DATE: 11/30/2020
20201105822     ALLCO FC: BC

carter LAND

SURVEYORS AND PLANNERS

3090 Premiere Parkway, Suite 600
Duluth, GA 30097
Ph: 770.495.9793

Toll Free: 866.637.1048
www.carterland.com

FIRM LICENSE: 10193759

LEGEND:
RBF- Rebar Found
RBS- Rebar Set
OTP- Open Top Pipe
R/W- Right of Way
BL- Building Line
-X- Fence
FP- Fence Post
FC- Fence Corner
CONC.- Concrete
PP- Power Pole
WM- Water Meter
GM- Gas Meter
AC- Air Conditioning Unit
CO- Clean Out
EM- Electric Meter
WV- Water Valve
FH- Fire Hydrant
LP- Light Pole
CL- Center Line
P- Porch
S- Stoop
CONC- Concrete
CD- Conc Drive
EP- Edge of Pavement
APL- Approximate Property Line
N/F- Now or Formerly
-OHP- Overhead Power Line
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Zoning Board of Adjustment   
Development Services Department  
City of Galveston 
January 6, 2021 
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20Z-009 STAFF REPORT 
ADDRESS: 

3916 Winnie/Avenue G  

 

LEGAL DESCRIPTION: 

Property is legally described as M.B. Menard 

Survey (0-0), Blocks 398 through 400 and 

Adjacent Streets, in the City and County of 

Galveston, Texas. 

 

APPLICANT/REPRESENTATIVE: 

Blair Korndorffer, Diamond Development 

Group  

PROPERTY OWNER: 

Compass Pointe Apartments Texas, LLC  

 
ZONING: 
Residential, Single-Family (R-1)  
 
REQUEST: 

Special Exception from Division 11.400 of the 

Galveston Land Development Regulations (LDR) 

 

APPLICABLE ZONING LAND USE   

Multi-Family Residential  

 

APPLICABLE REGULATIONS: 

LDR - Division 11.400  

 

EXHIBITS: 

A – Applicant’s Submittal  

 

STAFF: 

Catherine Gorman, AICP 

Assistant Director/HPO 

409-797-3665 

cgorman@galvestontx.gov 

Public Notice and Comment: 

Sent Returned In Favor Opposed 
No 

Comment 

68     

City Department/Private Utility Notification Responses: 

No objection from any City Departments or Private Utility. 

 
 

Executive Summary: 

The applicant is requesting a Special Exception to make the current 
land use of “Multi-Family Residential” conforming at this location. The 
use has been in existence for 49 years operating as a multi-family 
development. During the 2015 zoning map amendments, this property 
was zoned Urban Neighborhood (UN), which is intended to 
accommodate the range and pattern of residential uses found in the 
City’s oldest, established Urban Core neighborhoods together with 
limited nonresidential uses, such as corner stores.  In the UN zoning 
district, “Multi-Family Residential” properties may not exceed eight 
units.  The complex has 192 units and, therefore, is considered Legally 
Non-Conforming or Grandfathered.  

Prior to 2015, the property was zoned Light Industrial (LI), which 

allowed for “Multiple-family dwellings” with no restriction on the 

number of units. 

The applicants are representing prospective new owners.  Those 
owners are planning a renovation of the complex.  According to the 
Land Development Regulations, non-conforming structures may not be 
“substantially improved” which is defined as 50% of the cost of the 
structure.  The planned renovation will exceed that threshold.   
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Zoning and Land Use  
Information 
 
 
 
 
 
 
 
Procedure for Conversion 
of Nonconforming Uses 
 
 
 
Criteria for Approval/ 
Applicant’s Justification 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
An owner of a nonconforming use may apply for a special exception from the 
Zoning Board of Adjustment, which has the effect of making the nonconforming 
use conforming in accordance with Division 11.400 of the Land Development 
Regulations. 

 
SEC. 11.403 CRITERIA FOR APPROVAL  
A. Generally. A special exception may be granted by the Zoning Board of 

Adjustment to make a nonconforming use conforming, if, compliance with all 
of the criteria of this Section is demonstrated.  

B.  Nonconformity. The use, as conducted and managed, has been determined to 
be a nonconforming use that has been integrated into the neighborhood's 
function or the zoning district's function if it is not in or adjacent to a residential 
neighborhood as evidenced by the following demonstrations:  

1. Neighborhood residents regularly patronize or are employed at said use for 
nonresidential uses in or abutting residential neighborhoods;  

Applicant’s Response: Not Applicable: Existing Historic Apartment Complex to 
Remain with no increase in Unit Count. 

2. Management practices eliminate nuisances such as noise, light, waste 
materials, unreasonably congested on-street parking, or similar conflicts;  

Applicant’s Response: The Planned Scope of Work is a complete renovation of 
the existing Apartment Complex to bring it up to current market standards 
while meeting the Historic Preservation Requirements. This includes renovation 
of all of the unit’s interiors, including new kitchens, baths, appliances, light 
fixtures and all finishes. The kitchen and bath cabinets will have solid surface 
tops. The Community Building will be completely renovated and brought up to 
current Accessibility Standards. Finally, the Exterior of the buildings will be 
cleaned with all decayed items replaced; all building will be reroofed; the 
existing Parking Lots shall be secured with automatic gates and a New Parking 
Lot will be constructed, thus reducing on-street parking. 

3. There is no material history of complaints to the City about the use. A 
history of complaints is justification for denying the special exception, unless 
the conditions of the exception will eliminate the reasons for the complaints; 

Applicant’s Response: By Extensive Renovation of the Apartment Complex, 
including controlled access, it is our intent to improve the Facility’s 
marketability and attract a more Family Orientated Client. 

4. If the use is nonresidential, it is registered or licensed in accordance with any 
applicable ordinances of the City; or  

Applicant’s Response: Not Applicable: Existing Historic Apartment Complex to 
Remain with no increase in Unit Count. 

 

Location  
Zoning 

 
Land Use 

Subject Site Urban Neighborhood (UN) Multi-Family Residential 

North Light Industrial (LI)  Vacant 

South 
Urban Neighborhood (UN) 

Residential/Institutional
/Vacant 

East Urban Neighborhood (UN) Residential  

West Urban Neighborhood (UN) Residential  
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5. The use has been maintained in good condition and its classification as a
nonconformity would be a disincentive for such maintenance.

Applicant’s Response: The Existing Project, built in 1971, has experienced
continued decay over the past fifty years and needs to be substantially
renovated in order to make it marketable again. The Cost of this renovation will
exceed Fifty Percent (50%) of the current value and therefore will need to be in
compliance with the current Zoning Requirements. Because of the Historic
Significance of the Project, it will need to remain as an Apartment Complex. A
renovation where less than Fifty Percent of the value was invested would result
in a Project that would not need a Conversion of Non-Conforming Use, but
would remain a submarket product and would not appeal to the family oriented
clients that we wish to attract.

C. Conditions. Conditions may be imposed relative to the expansion of buffering, 
landscaping, or other site design provision or other limitations necessary to 
ensure that as a conforming use the use will not become a nuisance. Such 
conditions may relate to the lot, buildings, structures or operation of the use.  

Should the Zoning Board of Adjustment choose to administer Section 11.404 of 
the Land Development Regulations, the following are conditions for the Special 
Exception: 
1. The site shall continue to only operate as a “Multi-Family Residential” land use.
2. Any new signs must be in conformance with Article 5 of the Land Development

Regulations for a Multifamily (MF) zoning district;
3. Any lighting shall conform to Article 7, Section 7.102 Nonresidential Lighting

Standards of the Land Development Regulations;
4. Any new landscaping  or parking and loading areas shall adhere to Articles 8

and 9 of the Land Development Regulations.

Please see Agenda for Appeal from Decision of Board Process. 

Respectfully submitted, 

__________________________________  ________________ 
Catherine Gorman, AICP        Date 

  Assistant Director/HPO 

12/29/2020
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MEMORANDUM
12/4/2020

Justification for Request to Conversion of Non-Conforming Use
Sandpiper Apartments; Galveston, Texas

Neighborhood residents regularly patronize or are employed at said use for nonresidential
uses in or abutting residential neighborhoods.

NotApplicable: Existing HistoricApartment Complex to Remain with no increase in Unit
Count

Management practices eliminate nuisances such as noise, light waste materials, unreasonably
congested on-street parking, or similar conflicts.

The Planned Scope of Work is a complete renovation of the existing Apartment Complex
to bring it up to current market standards while meeting the Historic Preservation
Requirements. This includes renovation of all of the unit’s interiors, including new
kitchens, baths, appliances, lightfixtures and ailfinishes. The kitchen and bath cabinets
will have solid surface tops. The Community Building will be completely renovated and
brought up to current Accessibility Standards. Finally, the Exterior of the buildings will
be cleaned with all decayed items replaced; all building will be reroofed; the existing
Parking Lots shall be secured with automatic gates and a New Parking Lot will be
constructed, thus reducing on-street parking.

There is no material history of complaints to the City about the use. A history of complaints
is justification for denying the special exception, unless the conditions of the exception will
eliminate the reasons for the complaints.

By Extensive Renovation of the Apartment Complex, including controlled access, it is our
intent to improve the Facility’s marketability and attract a more Family Orientated Client

If the use is nonresidential, it is registered or licensed in accordance with any applicable
ordinances of the City.

Not Applicable: Existing Historic Apartment Complex to Remain with no increase in Unit
Count

700 GEMINI, SUITE 260
HOUSTON, TEXAS 77058
832.224.6400

CON IAN I @ DIAMON ODLV E LOPM [ NIGRO’J~ COM

Attachment A



The use has been maintained in good condition and its classification as a nonconformity would
be a disincentive for such maintenance.

The Existing Project, built in 1971, has experienced continued decay over the past fifty
years and needs to be substantially renovated in order to make it marketable again. The
Cost of this renovation will exceed Fifty Percent (50%) of the current value and therefore
will need to be in compliance with the current Zoning Requirements. Because of the
Historic Significance of the Project, it will need to remain as an Apartment Complex. A
renovation where less than Fifty Percent of the value was invested would result in a
Project that would not need a Conversion of Non-Conforming Use, but would remain a
submarket product and would not appeal to the family oriented clients that we wish to
attract

Please feel free to contact me with questions, comments or additional information that I
may assist you with.

Best Regards,

We
Blair Korndorffer
Diamond Development Group
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‘ORIC PRESERVATION CERTIFICATION APPLIdXtfrJW ‘-.“~

PART ‘I — EVALUATION OF SIGNIFICANCE

Division of Arch itecture _____L~LJ”AR~<SEAV(CE I
~~TlVC r-noc1~mAM I
Thirpage rnüifb~iFfEap~ri~frs original signature and must be dated. The National Park Service certification decision NP5 Project Number

is based on the descriptions in this application form. in the event of any discrepancy between the application form and other,
supplementary material submitted with It (such as architectural plans, drawings and specifications), the application form takes
precedence. A copy of this form will be provided to the Internal Revenue Service. £4 I~3)

1. Property Name Parkiand Apartments Historic District

Street 3916 Winnie St (see attached)

City Galveston County Galveston State TX zip Y7SSO”)g~Q

Name of Historic District Parkland Apartments Historic District

O National Register district ~ certified state or local district ~ potential district

2. Nature of Request (check only one box)

o certification that the building contributes to the significance of the above-named historic district or National Register property for rehabilitation purposes.

[3 certification that the building contributes to the significance of the above-named historic district for a charitable contribution for conservation purposes.

LI certification that the building does not contribute to the significance of the above-named district

El preliminary deten-nination for individual listing in the National Register.
~ preliminary determination that a building located within a potential historic disbict contributes to the significance of the district

[3 preliminary determination that a building outside the period or area of significance contributes to the significance of the district

3. Project Contact (if different from applicant)

Name Cindy Hamilton Company Heritage Consulting Group

Street 15 N Highland Avenue STE D City Philadelphia State PA

Zip 19118 Telephone (215) 248—1260 EmailAddres.s chamilton@heritage—consulting,com

4. Applicant
I hereby attest that the information I have provided is, to the best of my knowledge, correct. t further attest that (check one or both boxes, as applicable):

[3 lam the owner of the above-described property within the meaning of ‘twner set forth in 36 CFR ~ 67.2(2011). and/or
if I am not the fee simple owner of the above described property, the fee simple owner is aware of the action I am taking relative to this application and has no
objection, as noted in a written statement from the owner, a copy of which (i) either is attached to this application form end incorporated herein, or has been
previously submitted, and cu) meets the requirements of 36 CFR § 67.3(a)(1) (2011).

For purposes of this attestation, the singular shall include the pluml wherever appropriate. I understand that knowing and willful falsification of factual representations in
thisapplication maysubjectmeto fines and imprisonmentunderia US,C,5 lOOt, which, under - circumstances, providesforimori~onmentof up toS years.

Name Christopher Akbari Signature (Sign In ink) j~~j4~3 ~ciev~i4ho~~ate

ApplicantEntity Galveston 3916 Winnie Street GP, LLC SSN ~vr orTIN 84—4826523

Street 9 Greenway Plaza, Suite 1250 City Houston State TX

Zip 77046 Telephone (832) 941—5347 EmaflAddress apps@itexgrp.com

NPS Official Use Only -

The Nationet Park Service has reviewed the Historic Preservation Certification Application — Part I for the above-named property and has determined that the property:

[3 contributes to the significance of the above-named district or National Register property and is a ‘certified historic structure’ for rehabilitation purposes.

LI contributes to the significance of the above-named district and is a ‘ceriified historic structure’ for a charitable contribution for conservation purposes.

[3 does not contribute to the significance of the above-named district

Preliminary Determinations:

O appears to meet the National Register Criteria for Evaluation and will likely be listed in the National Register ot Historic Places if nominated by the State Historic
Preservation Officer according to the procedures set forth in 36 CFR Part 60.

O oes not appear to meet the National Register Criteria for Evaluation and will likely not be listed in the National Register.
appears to contribute to the significance of a potential historic district, which will likely be listed in the National Register of Historic Places if nominated by the State
Historic Preservation Officer.

[3 appears to contribute to the significance of a registered historic district if the period or area of si ficance as documented in the National Register nomination or district
documentation on file with the NPS is expanded by the State Historic Preservation Offic

[3 does not appea~o qualify as a certified historic slru

1~ ) -
Date N4onalPa~Paervice Authorized Sign Sign in ink)

[3 NPS Comments Attached

RECORDS RETENTION ‘PERMANENT, transfer all permanent records to NARA 15 years after closure c9ch .A~urce Management and Lands (Item
tA,2) (NI-YB-OS-I)). t c -,

NJ
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BEING ALL THAT CERTAIN TRACT OR PARCEL OF LAND CONTAINING 7.0661 ACRES OR 307,800 SQUARE FEET IN THE CITY OF GALVESTON COUNTY, TEXAS, AND BEING ALL OF BLOCK 398, 399 AND 400 AND PART OF 38TH STREET, 39TH STREET, 40TH STREET, 41ST STREET, AVENUE F, AND AVENUE G, AND BEING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS FOLLOWS; (ASSUMED BEARING SOUTH 70 DEGREES WEST, ALONG THE NORTH RIGHT-OF-WAY LINE OF WINNIE STREET) BEGINNING AT A POINT ALONG THE NORTHWESTERLY RIGHT-OF-WAY LINE OF WINNIE STREET (AVENUE "G"), BASED ON A WIDTH OF 60.00 FEET, AND 10.00 FEET SOUTHWESTERLY OF THE NORTHEASTERLY RIGHT-OF-WAY LINE OF 41ST STREET, BASED ON A WIDTH OF 70.00 FEET, FOR THE SOUTHWEST CORNER OF THE HEREIN DESCRIBED TRACT FROM WHICH A 1/2 INCH IRON ROD SET BEARS NORTH 25 DEGREES 00 MINUTES EAST, 14.14 FEET MARKING THE SOUTHWEST CORNER OF SAID BLOCK 400; THENCE, NORTH 20 DEGREES 00 MINUTES 00 SECONDS WEST, ALONG THE NORTHEASTERLY RIGHT-OF-WAY LINE OF SAID 41ST STREET AND RUNNING 10.00 FEET PERPENDICULARLY DISTANCE FROM A PARALLEL TO THE SOUTHWEST LINE OF SAID BLOCK 400, A DISTANCE OF 285.00 FEET TO A POINT ALONG THE SOUTHEASTERLY RIGHT-OF-WAY LINE OF CHURCH (AVENUE "F"), BASED ON A WIDTH OF 55.00 FEET, FOR THE NORTHWEST CORNER OF THE HEREIN DESCRIBED TRACT FROM WHICH A 1 INCH IRON PIPE FOUND BEARS SOUTH 53 DEGREES 41 MINUTES EAST, 18.0 FEET MARKING THE NORTHWEST CORNER OF BLOCK 400; THENCE, NORTH 70 DEGREES 00 MINUTES 00 SECONDS EAST, ALONG THE SOUTHEASTERLY RIGHT-OF-WAY LINE OF SAID CHURCH (AVENUE "F") AND RUNNING 15.00 FEET PERPENDICULARLY DISTANCE FROM AND PARALLEL TO THE NORTHWESTERLY LINE OF BLOCKS 400, 399, AND 398, A DISTANCE OF 1080.00 FEET TO POINT ALONG THE SOUTHWESTERLY RIGHT-OF-WAY LINE OF 38TH STREET, BASED ON A WIDTH OF 70.00 FEET FOR THE NORTHEAST CORNER OF THE HEREIN DESCRIBED TRACT, FROM WHICH A 1 INCH IRON PIPE FOUND BEARS SOUTH 13 DEGREES 41 MINUTES WEST, 18.0 FEET MARKING THE NORTHEAST CORNER OF BLOCK 398; THENCE, SOUTH 20 DEGREES 00 MINUTES 00 SECONDS EAST, ALONG THE NORTHWESTERLY RIGHT-OF-WAY LINE OF SAID 38TH STREET AND RUNNING 10.00 FEET PERPENDICULARLY DISTANCE FROM AND PARALLEL TO THE NORTHEASTERLY LINE OF SAID BLOCK 398, A DISTANCE OF 285.00 FEET TO POINT ALONG THE NORTHEASTERLY RIGHT-OF-WAY LINE OF AFORESAID WINNIE STREET (AVENUE "G") FOR THE SOUTHEAST CORNER OF THE HEREIN DESCRIBED TRACT FROM WHICH A 1/2 INCH IRON ROD SET BEARS NORTH 65 DEGREES 00 MINUTES WEST, 14.14 FEET MARKING THE SOUTHEAST CORNER OF SAID BLOCK 398; THENCE, SOUTH 70 DEGREES 00 MINUTES 00 SECONDS WEST, ALONG THE NORTHEASTERLY RIGHT-OF-WAY LINE OF SAID WINNIE STREET (AVENUE "G') AND RUNNING 10.00 FEET PERPENDICULARLY DISTANT FROM AND PARALLEL WITH THE SOUTH LINES OF BLOCK 398, 399, AND 400, A DISTANCE OF 1080.00 FEET TO THE POINT OF BEGINNING AND CONTAINING 7.0661 ACRES OR 307,800 SQUARE FEET OF LAND, MORE OR LESS.
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Zoning Board of Adjustment  
Development Services Department  
City of Galveston 
January 6, 2021 
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20Z-020 STAFF REPORT 
ADDRESS: 

1212 13th Street 

 

LEGAL DESCRIPTION: 

Property is legally described as M. B. Menard 

Survey, Lots 1 and 2, Block 12, in the City and 

County of Galveston, Texas.  

 

APPLICANT/REPRESENTATIVE: 

Deborah Magruder  

 

PROPERTY OWNER: 

1212 Ave L, LLC 
 
ZONING: 
Urban Neighborhood, Neighborhood 
Conservation District (UN-NCD-1)  
 
APPEAL REQUEST: 

Land Use Determination  

 

APPLICABLE ZONING LAND  

USE REGULATIONS: 

Article 2, Table 2.201 

 

ATTACHMENTS: 

A – Applicant’s Submittal 

B – Tidy White’s Business Plan 

 

STAFF: 

Adriel Montalvan, Planning Manager 

409-797-3645 
amontalvan@galvestontx.gov 
 
 

Public Notice and Comment: 

Sent Returned In Favor Opposed 
No 

Comment 

42     

 

City Department/Private Utility Notification:  

No Objections 

 

 

 
Background: 
On September 15, 2020, a request for a Certificate of Occupancy (CO) 
was submitted to the Development Services Department for Tidy 
White laundry facility. During the review of the CO request, the 
Planning Division made the determination that the proposed 
business, based on its operational plan, met the criteria to operate as 
a Retail - Commercial land use. Upon review of the request by all City 
departments involved in the review process, the CO was issued on 
September 30, 2020.  
 
Please see Exhibit B for additional details pertaining to Tidy White’s 
Business Plan.   
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Executive Summary: 
The applicant is requesting an appeal of staff’s determination regarding a land use classification.  
 
The subject site is located within the Urban Neighborhood, Neighborhood Conservation District (UN-NCD-
1).  The NCD is a zoning overlay district that provides design standards for new development within certain 
neighborhoods in the City. The allowable uses are prescribed in accordance with the base zoning district 
of Urban Neighborhood (UN). 
 
The UN district is intended to accommodate the range and pattern of residential uses found in the City’s 
oldest, established Urban Core neighborhoods together with limited nonresidential uses, such as corner 
stores that have been identified by the neighborhoods. The subject property is on the list of identified 
properties for commercial use.  
 
Staff has determined that the use, as submitted, qualifies as a Retail – Commercial land use. Retail 
Commercial is permitted by right in an Urban Neighborhood (UN) zoning district. The Land Development 
Regulations (LDR) defines Retail – Commercial as: 
 
Retail Commercial - means any business engaged in the buying and selling of goods and services in retail 
business. For this section, the term means commercial and retail uses that do not include regular outside 
storage or sales. The phrase includes uses that are comparable to the following: 
1.   Furniture and home furnishings stores; 
2.   Electronics and appliance stores; 
3.   Paint and wallpaper stores; 
4.   Hardware stores; 
5.   Food and beverage stores; 
6.   Licensed health and personal care services; 
7.   Clothing and clothing accessory stores; 
8.   Shoe repair; 
9.   Personal custom services such as tailor or milliner (hats); 
10. Sporting goods, hobby, book and music stores; 
11. General merchandise stores; and 
12. Miscellaneous store retailers. 
 
Tidy White provides laundering services to Vacasa Property Management, and other real estate companies 
in the Galveston area. Based on its unique operation, which does not receive customers on-site to 
complete their own laundering, and does not offer a pick-up station component for customers, the use 
does not qualify as a Cleaning/Laundry Pick-up station or Cleaning/Laundry-Mat Facility. The LDR defines the 
aforementioned uses as:  
 
Cleaning/Laundry Pick‐Up Station - means an establishment providing laundering, dry cleaning and/or 
custom cleaning of garments and other household materials (e.g., curtains, bedspreads) but only for 
customer drop‐off and pick‐up of items as the cleaning services are performed off premises. 
 
Cleaning/Laundry‐Mat Facility - means an establishment providing laundering, dry cleaning and/or 
custom cleaning of garments and other household materials (e.g., curtains, bedspreads) where the 
cleaning services are performed on premises, with a pick‐up station component for customer drop‐off 
and pick‐up of items. Cleaning/Laundry‐Mat Facility also means an establishment where facilities are 
available for customers to complete their own laundering with limited assistance. Also, commonly known 
as a Laundromat or Washateria. In some cases, the cleaners and laundrymat activity may be combined. 
 
The applicant’s position is that the use should have been classified as an industrial land use. In the applicant’s 
submittal, Exhibit A, the applicant states that the subject business should fall into the category of a Light 
Industry land use. The LDR defines Light Industry as: 
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Light Industry - means uses that involve assembly, compounding, packaging or treatment of products from 
previously prepared materials, with limited outside storage and limited external effects or risks. For 
illustrative purposes, light industrial uses include: 
1. Assembly or refurbishing of products, instruments, electronics, office and computing machines, and  

fixtures from pre‐manufactured components; 
2.  Offices of general contractors, specialty subcontractors, or tradesmen which include: 

a. Bay door access to indoor storage of tools, parts and materials; 
b. Parking of commercial vehicles; or 
c. Outdoor storage areas that are smaller than the area of the first floor of the building, and that are 

used for storage of materials or vehicles that are less than 12 feet in height. 
3.  Communications facilities, except wireless telecommunications facilities; 
4.  Data centers, server farms, telephone exchange buildings and telecom hotels; 
5.  Food and beverage production and packaging other than meat and seafood processing, restaurants or   

produce packing that does not involve other processing; 
6.  Furniture making or refinishing; 
7.  Manufacture of textiles or apparel; 
8.  Screen printing of apparel; 
9.  Commercial cleaning, dyeing or laundry plant; 

 10. Printing and publishing, except copy centers, and except printing presses that require a Texas Clean Air 
Act Permit or a Federal Clean Air Act Permit (these are heavy industry); 

 11. Disassembly of consumer electronics and/or appliances into component parts, where all operations    and 
storage are within an enclosed building; 

 12. Manufacture or compounding of pharmaceutical products, dietary supplements, health and beauty 
products, and herbal products; and 

 13. Packaging of consumer products. 
 

While the definition of Light Industry includes “Commercial Cleaning, dyeing or laundry plant”, Staff’s 
determination is that the scale of the business is not large enough to qualify as a “plant”.   Staff continues to 
find that the best classification for the business is Retail - Commercial.   
 

Procedure: 
The appeal is filed pursuant to LDR Section 13.901, Administrative Appeals (see attachment B). Such appeals 
of staff determinations are heard by the ZBA. Aggrieved parties may file such an appeal if they are within 
200 feet of the property that is subject to the decision. The notice of appeal shall specify the decision 
appealed from and the basis for the appeal, which shall include the specific sections of these Regulations 
that are alleged to have been overlooked or applied in error, and in what specific way this has affected or 
will affect the aggrieved party who initiated the appeal. Such statement of the basis of the appeal shall 
provide sufficient detail to put the City on notice with respect to the matters to be raised.   
 

In exercising the power to decide an appeal, the decision‐maker may reverse or affirm, wholly or partly, or 
may modify the order, requirement, decision, or determination appealed from and make such order, 
requirement, decision, or determination as ought to be made and to that end shall have all the powers of 
the officer or body from whom the appeal is taken. With respect to decisions of the Zoning Board of 
Adjustment, the concurring vote of 73 percent of the members of the board is necessary to reverse an order, 
requirement, decision, or determination of a City staff member.  
 

Should the applicant or City be aggrieved by or dissatisfied with the decision of the Zoning Board of 
Adjustment, the applicant or City may pursue all legal remedies to appeal the decision to a court of 
competent jurisdiction pursuant to Texas Local Government Code, Chapter 211.   
 
Applicant’s Justification:  
Current tenant operates a business that is not in compliance with permit. The Facility is not “Retail – 
Commercial” as indicated on permit. Please see Exhibit A. 
 

 Please see Agenda for Appeal from Decision of Board Process. 
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Respectfully Submitted, 
 
 
 
________________________________________     __________________ 
Adriel Montalvan, Planning Manager      Date 
 
 
 
________________________________________     __________________ 
Catherine Gorman, AICP        Date 
Assistant Planning Director / HPO 
 
 

12/29/2020



December 9, 2020 

 

City of Galveston Planning 

City of Galveston Land Use Board  

823 25th Street Room 401 

Galveston, Texas  77550 

 

 

 

 

Appeal the permit approved for the laundry facility located on 1212 13th Street.  How did this laundry 
obtain a permit under Section 2.101 of the Galveston Planning and Development Division regulations 
given that it is located in a UN zone.    

 

My name is Deborah Magruder and I own the residence located on 1221 Avenue L, Galveston 77550.  It 
is located in the San Jacinto Restoration District which is designated as an Urban Neighborhood (UN).  
My property shares a zero lot line with the corner store located on 1212 13th Street (1227 Ave L) which 
is the subject of the Appeal.  This purpose of this document is to supplement and support the appeal 
being requested.   

 

Due to different information received from different areas within the Galveston Planning, Building and 
Code enforcement, I have to admit it is not clear what permit the business is currently working under.  
In any respect, it is my position that whatever permit was issued or inspection approved, they were are 
achieved by either misrepresenting the business conducted at the location or the time period the 
business has been in operation.  

 

1. Initially I was informed that the laundry applied and received a permit to operate as a retail coin 
operated facility per Daniel Lunsford on the Planning in September 2020.  It is not a retail facility 
and I verbally filed a complaint against the facility. It was my understanding he started the 
process of getting things straightened out. 

2. In early October I was informed that a Land use permit was granted for Commercial- Retail by 
the Building Division on September 30, 2020. 

3. More recently, my son Austin Magruder, found out the Code enforcer, who inspected the facility 
recently, was of the understanding that it was Light Industry - Commercial laundry but that it 
had been operating for over 10 years at the location.   The description of the business is correct, 
but the 10 years at this location is false.  Perhaps it was once again misrepresented in order to 
obtain a permit for Light Industry by grandfathering in the operation.  It has not been in business 
at this location 10 years – I can attest it wasn’t there from January 2015 until the summer of 
2020. 

This laundry should fall into the category of Light Industry –Commercial Laundry Plant as defined Article 
14 on pages 14 – 11 and 14-12 in Land Development Regulations definitions for Light Industry .  
Specifically #9 Commercial Cleaning Plant in the Light Industry definition.  The business services the 
hotel industry; there is not retail business taking place. 
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In any respect, all 3 permits to conduct business at this  location were obtain by falsely  misrepresenting 
either what business is being conducted at the location or when the correct permit Light Industry is used 
– it was misrepresented to be in business for over 10 years when it just began operations the summer of 
2020.   

 

Attachments to this communication/documentation is  more information supporting my appeal that  the 
business is ‘Light Industry’ and a time line outlining when permits were granted..   

 

Sincerely, 

Deborah Magruder 

debyfloyd@gmail.com 

832-816-8184 

Cc:  Austin Magruder 

 

Attachments : 

Further Information and Time Line  

Pictures Supporting that it is Light Industry Laundry facility 
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Further Information and Time Line of Permitting: 

In September both my son, Austin Magruder, and I contacted the Galveston Planning department and 
were directed to the Planner, to start a formal complaint or appeal process with respect to the laundry 
business at 1212 13th Street address.  We were told that our phone calls started the formal complaint 
process and nothing else needed to be done.  Follow up phone calls during September to find out the 
status of the complaint were not returned by the Planner who we previously talked to.    

During the conversations with the Planner in September, the Limited Use Standard contained in 
the Planning Guidelines was discussed, specifically the No Nuisance standard.  

No Nuisance Created.  The facility shall not create or cause any perceptible noise, odor, 
smoke, electrical interference or vibrations that constitute a public or private nuisance 
to neighboring properties. 

As the owner of the adjoining zero lot line property I am stating this business is not operating a ‘Retail’ 
business.  The laundry operations create perceptible noise, in that the constant hum of the industrial 
turbine industrial dryers drones out the sound of the surf and the island birds.  The operation creates an 
extreme amount of heat that blows into adjoining properties, which is obnoxious particularly in summer 
months.  It also releases heavily scented smells from the industrial dryers and other times even worse – 
dirty laundry smell. 

 

After documenting my complaint by email, I was informed the laundry had obtained a ‘Certificate of 
Occupancy’ on September 30th from the Building Division for Commercial – Retail.  The laundry facility 
does not conduct any retail business.   A review of the forms for ‘Certificate of Occupancy’ shows the 
‘conditions of permit (review all comments from original permit issued) was part of the approval 
process.  Was my complaint included in this review?  

 

This laundry facility services the hotel industry.  It is not a retail establishment.  By definition, the term 
‘Retail’ applies where a service provider fills the small orders of many individuals, who are end-users, 
rather than large orders of a small number of wholesale clientele.  The appropriate category for the 
laundry business facility would fall under the   Light Industry category per the definitions in the Land 
uses included  Land-Development Regulations Article 2 and then definitions found in Article 14 for Light 
Industry -  # 9. Commercial cleaning, dyeing or laundry plant.  I attest to the following: 

• This laundry is not open to the general public and does not provide service to end users. 

• The laundry facility receives large bags of hotel and or rental property laundry (i.e., it’s 
clientele is few large wholesale customers).Further evidence that the business is Light 
Industrial these are pictures taken from the alley next to their back door. 

PHOTOS 

• A box truck delivering the industrial size containers of cleaning products used at the facility. 

• Stacks of large sacks of dirty laundry on one morning against the alley.  After complaints, they have 
changed to using a box truck to bring in and take out the laundry using large industrial sized push 
carts to handle the weight.   
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BUSINESS PLAN

Tidy Whites, LLC
____________________

December 14, 2016 
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Executive Summary

The Ownership
The company will be structured as a limited liability company (L.L.C.) 

The Management
Wes Bishop is the managing owner.  Tidy Whites has hired two full time managers who run the day to 
day operation with approximately 10 part time and full time employees. 

The Goals and Objectives
Goals are to provide a linen service for house keepers, Real Estate Agents who manage clients homes, 
home owners who rent their homes, and vacation rental companies that are up to Covid 19 standards 
unlike most linen companies who are doing the wash in their personal homes. To do that, our 4 washing 
machines uses water temperatures that exceed 140 degrees, our 6 dryers heat up to 280 degrees, and we 
use Ecolab bacteria fighting chemicals for detergents, bleach and softners.  With this type of equipment 
and chemicals we can assure our clients and Galveston guests that their linens and towels are free and 
safe of bacteria and harmful diseases. Our goal is to help with the much needed linen Services that can 
provide covid 19 standard linens with 24 hour turn around so that the next guest can have the same 
cleanliness in every home that has been rented to the vacationers that frequent the island. 

The Product
We do the sheets, towels, and all linens for the vacation rental pool of homes on the island. Our service 
picks up and delivers back to the house keepers, real estate companies and vacation rental companies 
that clean the homes.  We do not have customers that enter with their laundry from the public and will in 
no way be open to the public for any other services. we also DO NOT do hotels and or resorts. 

The Target Market
Home Owners, house keeper, real estate companies and vacation rental companies who service 
Galveston County. 

Pricing Strategy
Fair market value. 

The Competitors
minimum competition in the industry. 
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Business Plan - Tidy Whites, LLC

The Company

Business Sector
The owners would like to start a business in the retail sector. 

Company Goals and Objectives
Goals are to provide a linen service for house keepers, Real Estate Agents who manage clients homes, 
home owners who rent their homes, and vacation rental companies that are up to Covid 19 standards 
unlike most linen companies who are doing the wash in their personal homes. To do that, our 4 washing 
machines uses water temperatures that exceed 140 degrees, our 6 dryers heat up to 280 degrees, and we 
use Ecolab bacteria fighting chemicals for detergents, bleach and softners.  With this type of equipment 
and chemicals we can assure our clients and Galveston guests that their linens and towels are free and 
safe of bacteria and harmful diseases. Our goal is to help with the much needed linen Services that can 
provide covid 19 standard linens with 24 hour turn around so that the next guest can have the same 
cleanliness in every home that has been rented to the vacationers that frequent the island. 

Company Ownership Structure
The company will be structured as a limited liability company (L.L.C.) 

Ownership Background
Richard W Bishop. "WES" (member):
With a background in the United States Navy serving our nation,  I was totally disabled and found a way 
to give back by serving many people in the laundry industry.  I have hired some of the top people in the 
industry to help me run Tidy Whites since I'm disabled. I am also a licensed real estate agent that can't 
get out as much as I use too which allows me to be able to visit with other agents that are taking care of 
vacation rentals. 

Company Management Structure
Wes Bishop is the managing owner.  Tidy Whites has hired two full time managers who run the day to 
day operation with approximately 10 part time and full time employees. 

Organizational Timeline
Timeline to get up and running will take 6-12 months to obtain contacts with house keepers, real estate 
agents managing their clients homes and vacation rental companies.  we do not service any hotels.  If 
you see a bright yellow bag in front of a home, you know that Tidy Whites will be there to pick up and 
deliver back to the proper address. 
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Company Assets
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________ 

The Product

The Product
We do the sheets, towels, and all linens for the vacation rental pool of homes on the island. Our service 
picks up and delivers back to the house keepers, real estate companies and vacation rental companies 
that clean the homes.  We do not have customers that enter with their laundry from the public and will in 
no way be open to the public for any other services. we also DO NOT do hotels and or resorts. 

Product Patents
We have or will have contracts with Homeowners, house keepers, vacation rental companies, and real 
estate companies. 

Marketing Plan

The Target Market
Home Owners, house keeper, real estate companies and vacation rental companies who service 
Galveston County. 

Pricing
Fair market value. 

Advertising
Advertising via email, internet, mail and real estate companies. 

Competitor Analysis

The Competitors
minimum competition in the industry. 

SWOT Analysis (Strengths/Weaknesses/Opportunities/Threats)

Strengths
Strength of the company is our equipment and chemicals and management. 

Weaknesses
limited laundry and and guest.  more of a seasonal business. 
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Opportunities
Opportunities could be opening different markets in new cities. 

Threats
Threats are individuals who are angry with the world and always try to cause conflict in matters and 
covid 19. 

Operations

Daily Operations
Day to day operations consist of a 7am to 7pm during seasonal business and off season as needed. 
 Normally a 5 day work week 8am-4pm. 

Operational Facilities
The facility is less than 2500 sqft with 4 eighty pound washers and 6 60 pound dryers with folding 
tables. 

Staffing
owner, 2 managers and 6 to 10 full time and part time workers. 

Suppliers
Ecolab does all of our soaps bleaches and softness. 
Laundry Lux Electro Lux provides services for machinery and equipment. 



To the City of Galveston.  
 
Info for my disabled veteran run company Tidy Whites at 1212 13th st.  
 
Tidy Whites services Vacasa vacation and other real estate companies rentals laundry needs. Currently 
we do the laundry for over 400 vacation rentals on the island  We do the sheets, towels, and all linens. 
Our service picks up and delivers back to the real estate companies that clean the homes on this island. 
We do not have customers that enter with their laundry from the public and will in no way be open to 
the public for any other services.  If you have any questions, please give me a call.  
 
Sincerely 
 
Wes Bishop 
214-901-6333 
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